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Annual Budget Requirements under Texas Water Code 36.154

Sec. 36.154. ANNUAL BUDGET.
a) The board shall prepare and approve an annual budget.
b) The budget shall contain a complete financial statement, including a
statement of:
a. the outstanding obligations of the district;
b. the amount of cash on hand to the credit of each fund of the district;
c. the amount of money received by the district from all sources
during the previous year;
d. the amount of money available to the district from all sources during
the ensuing year;
e. the amount of the balances expected at the end of the year in
which the budget is being prepared;
f. the estimated amount of revenues and balances available to cover
the proposal budget; and
g. the estimated tax rate or fee revenues that will be required.
c) The annual budget may be amended on the board's approval.
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Outstanding Obligations of the District
(Texas Water Code 36.154(b)(1))

The District has no debt obligations. As of August 1, 2018, the District has the
following accounts payable and encumbered funds totaling:

Description of Commitments FY14 Commitment
Unpaid Invoices and Bills $21,792.00

Withheld TWDB Grant Funds $15,146.29

Active Encumbrances $98,360

Total $135,298.29

Amount of Cash on Hand by Fund

(Texas Water Code 36.154(b)(2))
As of August 1, 2018, the District has cash or cash equivalent balances as
follows:

Fund Balance
Reserve $2,434,717.84
Operating $105,563.64
TWDB ASR Demonstration Grant $98,328.73
Total $2,638,610.21

Amount of Money Received by the District during Previous Year

(Texas Water Code 36.154(b)(3))

The District received the following money during Fiscal Year 2016-2017:

Revenue Type

Received Money

Property Tax Revenue $620,950.00
Interest Income $15,930.00
District Fees $37,292.00
Miscellaneous Income $1,024.00
Total $675,196.00
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Amount of Money Available to the District during the Ensuing
Year
(Texas Water Code 36.154(b)(4))

The District had the following amounts of money available for Fiscal Year 2017 -
2018:

Fund Available Funds
Reserve $2,292,303.47
Operating $58,737.00
Grant $10,998.28
Total $2,362,038.75

Amount of the Expected Balances at the End of the Fiscal Year

(Texas Water Code 36.154(b)(5))
The District projects the following fund balances at the end of Fiscal Year 2017 -
2018

Fund Expected Balances
at End of Fiscal
Year
Reserve $2,158,212.45
Operating $301,413.87
TWDB ASR Demonstration Grant $15,146.29
Total: $2,474,772.61
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Estimated Amount of Revenues and Balances Available for
Proposed Budget

(Texas Water Code 36.154(b)(6))
The District estimates a total fund balance of $ $2,474,772.61 at the end of Fiscal
Year 2017 - 2018.

The District estimates the balance of the Reserve Fund at the end of Fiscal Year
2017 — 2018 to be $2,158,212.45. The District commits the Reserve Fund to
groundwater conservation, groundwater monitoring, groundwater research,
groundwater management, groundwater protections, groundwater planning and
legal contingencies.

The District estimates the balance of the Operating Fund at the end of Fiscal
Year 2017 — 2018 to be $301,413.87.

Estimated Required Tax Rate

(Texas Water Code 36.154(b)(7))
The District anticipates expenditures in Fiscal Year 2018 - 2019 equal to
$670,187.08.

The District estimates that a 2018 tax rate of $0.00843/$100 of taxable value is
required for Fiscal Year 2018-2019. The 2018 tax levy is estimated to be
$593,405.00.
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Victoria County FY2018 Budgel Request

8/16/2018 : 8:31 PM

Difference between
Current Expense
Adopted Expense Revised Expense Expense Budget |Budget and Next
Program Function Exgense Catego Budget Budget Regne_st Expense Budget
‘ T ~ |1100 - Administration - 110 - Employee Wages- R v ' o
1000 - Administration _|Personne! and Benefils ~ |Managerial B $11,845.00 $11,845.00 $12,200.35 3.00%
2100 - Program 110 - Employee Wages -
2000 - Groundwater Conservation |implementation Mana enal $11,845.00 $11,845.00 $12.200.35 3.00%
T 3100-Program 110- EmployeeWages- : | L ) ) o
3000 - Groundwater Management Jlmglementation |Managerial- $11,845.00 $11,845.00 - $12,200.35 3.00%
4100 - Program 110 - Employee Wages -
4000 - Groundwater Manitoring Implementat:on Managenal ’ $11,845.00 $11,845.00 $12,200.35 3.00%
e 5100 - Program 110 - Employes Wages- 5 R E : - :
5000 - Groundwater Policy Implementation -|Managerial : $11,845.00 $11,845.00 - $12,200.35, 3.00%
6100 - Program 110 - Employee Wages -
6000 - Groundwater Protection lmplemenlatnon 7 Managerial $11,845.00 $11.845.00 $12,200.35 3.00%
gy e A |20 - Administration - At ey e L o
1000 - Administration Election Management - 210 - Legal Services $0.00 $0.00 $0.00
1200 - Administration - 220 - Professional and
1000 - Administration Election Management Technical Servi_ces $0.00 $0.00 $0.00
IR 1200 - Administration- | | o e
1000 - Administration Eléction Management 310 - Supplies $0.00 $0.00 $0.00
1200 - Administration - 500 - Public Notices and
1000 - Administration Election Management Publications $0.00 $0.00 $0.00
AL E s |1200 - Administration- .~ | TR S ‘ ,
1000 - Administration Election Management - -~ 900 - Miscellaneous - —'$0.00] - $0.00 ©-$0.00]
1300 - Administration -
1000 - Administraﬁon Fmanclal Management 210 - Legal Services $500.00 $500.00 $250.0D v -50.00%
. . 1300~ Administration - 2_2’6 ~Professional and O - EE S
1000 - Administration " .|Financial Management . |Technical Seivices- - $78,000.00 - $78,000.00 $0.00 ~<100.00%
1300 - Administration - 221 - Professional and
1000 - Administration Financial Management Technical Services - Auditor $0.00 $0.00 $12,000.00|New Budget Expense
DR : —[222 - Professionaland  ~ » ERCIEORC i R
T o 1300 - Administration - - |Technical Services - Tax : T : : ' I
1000 - Adminisiration Financial Management Assessor- ) : - $0.00 $0.00] . $46,000.00|New Budget Expense
VCGCD - Budget Reguest FY2019 - Budget Worksheet - 20180816
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Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Difference between

Current Expense
Adopted Expense Revised Expense Expense Budget |Budget and Next
Program Function Expense Category Budget Budget Request Expense Budget
- Protessional and
1300 - Administration - Technical Services -
1000 - Administration Financial Management Appraisal District $0.00 $0.00 $9,500.00|New Budget Expense
R : S i : : 554 - Professional and i R ]
L ) 1300 - Administration - - Technical Services - . . , :
1000 - Administration Financial Management Accountant - $0.00 $0.00 $5,000.00|New Budget Expense
1300 - Administration -
1000 - Administration Financial Management 310 - Supplies $250.00 $250.00 $0.00 -100.00%
. L 1300 - Administration - Membership/Dues/Subscripti R : S
1000 - Administration Financial Management ~~ - |ons - R : $0.00 $0.00 $0.00
1300 - Administration - 500 - Public Notices and
1000 - Administration Financial Management Publications $2,000.00 $2,000.00 $1,500.00 -25.00%
11300 - Administration - o 3 ' ,
1000 - Administration Financial Management 900 - Miscellanegus $0.00 $0.00 - $0.00
1400 - Administration -
1000 - Administration Information Management #210 - Legal Services $1,000.00 $1,000.00 $500.00 -50.00%
: - - [1400 - Administration - - *[220 - Professional and - e : : o
1000 - Administration _|Information Management - [Technical Services $10,000.00 $10.000.00 $5,000.00 - =50.00%
1400 - Administration -
1000 - Administration Information Management _ 310 - S_upplies $0.00 $0.00 ‘ $0.00
R 11400 - Administration -~ |30 - Training and Travel S - B R :
1000 - Administration Information Management Exgenses - _$1.000.00 $1,000.00] - $1.000.00| 0.00%
340 -
1400 - Administration - Membership/Dues/Subscripti
1000 - Administration Information Management ons $0.00 $0.00 $0.00
PR -~ |1400 - Administration - f SN o Sy
1000 - Admtinistration - |information Management : |350 -lLease ~ -$0.00 $0.00; $0.00]
1400 - Administration -
1000 - Administration Information Management 1410 - Equipment §5,000.001 $5,000.00 $2,500.00 -50.00%
o |00 -Administration- [ R o ' I o
1000 - Administration — |Information Management - [420 - Software - $1,500.00 $1,500.00 ~ $1,500.00f 0.00%
1400 - Administration -
1000 - Administration Information Management 430 - Technology Services $35,000.00 $35,000.00 $0.00 -100.00%
VCGCD - Budget Request FY2019 - Budget Worksheel - 20180818
Tab: Expense Budget - FY19 Page 20of 27



Victoria Counly FY2018 Budget Request

8/16/2018 : 8:31 PM

Difference between
Current Expense
Adopted Expense Revised Expense Expense Budget |Budget and Next
Program Function Exgense Categ Budget Budget Request Expense Budget :
3100 - Program 4312 Techno!ogy Services - | - ) » ' o Lo
3000 - Groundwater Management - |Implementation - _|GIS System - - . i B $0.00 $0.00]- $22,800.00{New Budget Expense
4100 - Program 431 - Technology Services -
4000 - Groundwater Monitoring lmplementation GIS System $0.00 $0.00 $20.QO0.00 New Budget_ Expense
SRR 1400 - Administration -~ [432 - Technology Services - a Sk
1000 - Administration Information Management Workflow System $0.00 . $0.00 $1,500.00|New Budget Expense
1900 - Administration - 433 - Technology Services -

1000 - Administration Records Management Record Archival System $0.00 $0.00 $500.00{New Budget Expense
R 1400 - Administration - 434 - Technology Services - ) : , o
1000 - Administration Information Management . . |Website and Email System . $0.00 $0.00 __$750.00|New Budget Expense

1400 - Administration - 435 - Technology Services -
1000 - Administration Inforrnatlon Management IPhone System $0.00 $0100 $3,200.00|New Budget Expense
s ~  |1400 - Administration - [450~ Mamtenanceand , Sl
1000 - Administration. |information Management. - |Repair $500.00} $500.00 $500.00 - 0.00%
1400 - Administration -
1000 - Administration Informatuon Mana ement 900 - Miscellaneous $0.00 $0.00 $0.00
» S 1500~ Admlmstrat:on-v S RN , ‘
1000 - Administration |Meetirig Management I210 Legal Services - $6,000.00 $6,000.00] - - $6,000.00 - 0.00%
1500 - Administration -
1000 - Administration_ Meeting Management 310 - Suppl:es $0.001 $0.00 $0.00
e b T 1500 - Admmustrauon- 500 - Public Notlces and o | e i i
1000 - Administration - - Meeting Management - |Publications - $1,000.00 $1,000.00 $1,000.00 0.00%
1500 - Administration -
1000 - Administration Meeting Management 800 - Miscellaneous $0.00 $0.00 $0.00
i B : 71553-%, ministraton- - . ] : L
oo ooooo o [Operationaland | Sk T e U E
1000 ~ Administration - - |Performance Management  |210 - Legal Services ’ - $0.00] - - + . $0.00 '$0.00] .
1600 - Administration -
Operational and 220 - Professional and
1000 - Administration Performance Management | Technical Services $1,000.00 $1,000.00 $0.00 -100.00%
e - 11600 =, mnstrat:on-"-s . TR : NS : R
R TR - '|Operational and - SRR b o L
1000 - Administration - -|Performance Management _|310 - Supplies -.$0.00 $0.00 :$0.00
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
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Victoria County FY2018 Budget Request

8/16/2018: 8:31 PM

Difference between
Current Expense
Adopted Expense Revised Expense Expense Budget |Budget and Next
Program Function Expense Category Budget Budget Request Expense Budget
1600 - Administration -
Operational and 500 - Public Notices and
1000 - Administration Performance Management _|Publications $0.00 $0.00 $0.00
I 1600 - Administration - B : . :
S : Operattonal and : ComLre . ‘ .
1000 - Administration Performance Management ]800 --Miscellaneous -$0.00 -$0.00} - .$0.00
1700 - Administration -
1000 - Ad_ministralion Organizational Management 210 - Legal Services $1,000.00 $1,000.00 $500.00 -50.00%
v SRR {1700 - Administration - - {220 - Professional and - E D _ o
1000 - Administration _|Organizational Management {Technical Services $1,000.00 $1,000.00 $0.00 -100.00%
1700 - Administration -
1000 - Administration Organizational Management 230 - Insurance and Bonds $3,000.00 $3,000.00 $3,000.00 0.00%
1700 Administration - . ) . ) )
1000 - Administration _|Organizational Management 310 -:Supplies $5,000.00]. $5,000.00, $5,000.00 0.00%
1700 - Administration - 330 - Training and Travel
1000 - Administration Organizational Managemenl Expenses $3,500.00 $400.00 $1,000.00 150.00%
) T 1340- - B ‘ ) I :
L 1700 - Administration -~ - Membership/Dues/Subscripti ‘ R PR N
1000 - Administration Oggamzatlonal Management ons’ R -$1,000.00 - $1,000.00 - $500.00] -50.00%
1700 - Administration -

1000 - Administration Orgamzational Management 350 -Lease $17,500.00 $17,500.00 $17,500.00 0.00%
e ) [1700- Administration- | R e i _ .
1000 - Administration Organizational Management |410 - Equipment $1.000.00 $4,100.00] - $1.000.00] - -75.61%

1700 - Administration - 500 - Public Notices and
1000 - Administration Organizational Management |Publications $500.00 $500.00 $500.00 0.00%
et e - |1700- Administration- | el BB ¢
1000 - Administration Organizational Management {800 - Miscellaneous -$0.00{ $0.00| - ~--$0.00
800 - Administration -
Program and Project
1000 - Administration Management 310 - Supplies $0.00 $0.00 $0.00
L T o - Administration - - . j S B [ B : :
R : ProgramandProject ‘ R A : Sl
1000 - Administration __-|Management -~ - -1800 -'Miscellaneous $0.00 $0.00 ~$0.00
1900 - Administration -
1000 - Administration Records Management 210 - Legal Services $7,500.00 $7,500.00 $1,000.00 -86.67%
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
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Victoria County FY2018 Budgel Request

8/16/2018 : 8:31 PM

Difference between
Current Expense
Adopted Expense Revised Expense Expense Budget |Budget and Next
Program Function |Expense Category Budget Budget Request Expense Budget
5 T - |1800 - Administration - - 2_2,0';“-‘!5rof¢s§ionbalarrd ‘ R ' e L . - ‘
1000 - Administration Records Management - Technical Services - $5.000.00. $5,000.00 ~$5,000.00 -0.00%
1900 - Administration -
1000 - Administration |Records Management 310 - Supplies $0.00 $0.00 $0.00
: : 1800 - Administration - . . : ,
1000 - Administration “|Records Management 410 - Equipment $5,000.00] - $5,000.00 $2,500.00 -50.00%
1800 - Administration -
1000 - Administration Records Management 900 - Miscellaneous $0.00 $0.00 $0.00
" 7100-Program - - 110: EmployeeWages- ) A . o
7000 - Groundwater Research-__|implementation - . |Managerial $11,845.00(° $11,845.00 $12,200.35 3.00%
2100 - Program
2000-Groundwater Conservation Imglementat 210-Legal Services $0.00 $0.00 $0.00
IR ~ 2100 - Program 220 - Professional and S . , o
2000 - Groundwater Conservahon |implementation - | Technical Senvices $0.00 - '$0.00 $0.00
2100 - Program
2000 - Groundwater Conservation [Implementation 310 - Supplies $0.00 $0.00 $0.00
o o0<Program | Sl NN g 1 o
2000 - Groundwater Conseivation |implementation 1320 - Educational Materials $5,000.00 $5,000.00] - '$500.00} - _-80.00%
2100 - Program 360 - Sponsorships and Cost-|
2000 - Groundwater Conservation Ilmplementatron Sharin $60,000.00 $60,000.00 -100.00%
BT I ~ |33 - éponsorshrpsandCost- , g o R
TN SRR ‘|2160= Program LI Sharin~Conservauon i T S S
2000 - Groundwater Conservation’ |Imglementation L .|Promolron -$0.00} - $0.00 $20,000.00|New Budget Expense
2100 - Program 500 - Public Notices and
2000-Groundwater Conservation ilmglementatiorl Publications $1,000.00 $1,000.00 $0.00 -100.00%
L "2100’Pr<.=9f,arﬁ" L O B R . |
| 000 Groundwater Conservation |implementation - 1900 - Miscellaneous . - '$0.00] - - - $0.00 -$0.00}
8100 - Program 110 - Employee Wages -
SOOQ-Groundwater Resource Planjimplementation _ Managerial _ $11,845.00 $11.,845.00 $12,200.35 v 3.0_0%
S . 3100~ Program o 2o EmployeeWages- AN S { B T C L
3000 - Groundwater Management |lmplementation | Technicial : = .$45.217.00] - $45,217.00 ' $46,556.00] .- - 2.96%
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180818
Tab: Expense Budget - FY19 Page 5 of 27



Victoria County FY2018 Budget Request

8/16/2018: 8:31 PM

Difference between

Current Expense
Adopted Expense Revised Expense Expense Budget |Budget and Next
Program Function Expense Category Budget Budget Request Expense Budget
3100 - Program
3000 - Groundwater Management |Implementation 210 - Legal Services $10.000.00 $10,000.00 $2,500.00 _-75.00%
s 13100- Program - 1220 - Professional and S et L S
3000 - Groundwater Management |Implementation _|Technical Services $10,000.00 $10,000.00 -$0.00 -100.00%
225 - Professional and
3100 - Program Technical Services -
3000 - Groundwater Management |implementation Hydregeologist __$0.00 $0.00 $10,000.00{New Budget Expense
L - |3100-Program S o B o
3000 - Groundwater Management |Implementation 310 - Supplies $500.00 $500.00| - $0.00 -100.00%
3100 - Program 330 - Training and Travel

3000 - Groundwater Management |Implementation Expenses $0.00 $0.00 $0.00

o 3100 - Program 500 - Public Nofices and o L ' 1

3000 - Groundwater Management . {implementation - . |Publications : $5,000.00 $5,000.00] $2,500.00 _-50.00%
3100 - Program

3000 - Groundwaler Manag ement Implementation 900 - Miscellaneous $0.00 $0.00 $0.00]_

R RS 4lOOéPf°9lam J120- EmployeeWages- R nem e o NEa B RIS :

4000 - Groundwater Monitoring Implementation " “|Technicial . - '$20,000.00] ~$20,000.00 $21,012.00] 5.06%
6100 - Program 120 - Employee Wages -

6000 - Groundwater Protection Imglementatl Technicial _$2000000)  $20,000.00 $21.012.00 5.06%

S L f‘ 5'4100 Program B TSR SR , ,‘-jv'f- RO S : , T

4000 - Groundwater Monitoring ' |lmplementation 1210 - Legal Services - -$10.000.00 $7,500.00 $2,500.00 -66.67%
4100 - Program 220 - Professional and

4000 - Groundwater Monitoring lmplementatlon Technical Services $1 00.000.00 $90,000.00 $0.00 -100.00%

o v:»-; L : 4100 Program R IR L ;  1 ‘ TR i

4000 - Groundwater Monitoring . |Implementation ~|310-Supplies - o) o --$500.00 $3,000.00 $3,000.00 __0.00%
4100 - Program

4000 - Groundwater Monitoring lmplemenlalion 320 Educallonal Materials _$0.00 _ $0.00 $0.00

il la100-Program 330 - Training and Travel . SEA S ER A S

4000 - Groundwaiter Monitoring - [Implementation Expenses : '$2,000.00| -$2,000.00 ~--$1,000.00 - -50.00%
4100 - Program 360 - Sponsorships and Cost-|

4000 - Groundwater Monitoring __|implementation Sharing $25,000.00 $25,000.00 30.00 -100.00%

VCGCD - Budget Request FY2019 - Budget Worksheel - 20180818
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Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Difference between
Current Expense
Adopted Expense Revised Expense Expense Budget |Budgetand Next
Program Functlon Exgnse Categorv Budget Budget Request iExgense Budget
T © o at00- Program 362 - Sponsorshlpsand Cost- o s R : B
4000 - Groundwater Monitoring ,lmglementatlon . |Sharing - Borehole Logging °$0.00 $0.00 $10,000.00|New Budget Expense
4100 - Program
4000’5 Groundwater Mpnitoring lmplemen@ation 410 - Equipment $0.0_0 $0.00 $0.00 .
. B R 4100 - Program - 450 - Maintenance and . : e ) ) L
4000 - Groundwater Monitoring __{lmplementation Repair : $2,000.00} - $2,000.c0 $2,000.00 - 0.00%
4100 - Program 500 - Public Notices and
4000 - Groundwater Monitoring Implementation Publications $0.00 $0.00 $0.00
S 14100 - Program e - : .
4000 - Groundwater Monitoring Implementation 900 - Miscellaneous $0.00] . $0.00 $0.00
1100 - Administration - 130 - Employee Wages -
1000 - Administration Personnel and Benefi ts Administrative $41.406.00 $41,406.00, $42,650.00 3.00%
R [s100-Program .|~ DR o :
5000 - Groundwater Policy -~ implementation 210 - Legal Services _$5,000.00| $5,000.00 $5,000.00 0.00%
5100 - Program 220 - Professional and
5000 - Groundwater Policy Implementation Technical Services $5,000.00 $5,000.00 $0.00 -100.00%
LT . 225 - Professional and - R ) ; o
R el 5100 - Program Techriical Services - ) D s R :
5000 - Groundwater Policy Implementation - -|Hydregeologist : _$0.00 $2,500.00|New Budget Expense
5100 - Program
5000 - Groundwater Policy Implementation 310 - Supplles $0.00 $0.00 $0.00
5’1,0(‘),-’!:?‘ro’g,rém ‘ : 330 Trammgand'l'ravel b S 7 o e N Lo
5000 - Groundwater Policy Implementation |Expenses - i $1,000.00{ $1,000.00{ $0.00| - -100.00%
5100 - Program 600 - Public Notices and
5000 - Groundwater Poiicy » lmplementatlon Publications $0.00 $07.00 $0.00
o S 5100 - Programr I EE |
5000 - Groundwater Policy . - - |Implementation 1900 = Miscellaneous . ~-$0.00 . $0.00| - $0.00]
1100 - Administration - 140 - Employee Benefits -
1600 - Administration » Personnel and Benefi ts‘ Health $22,848.00 $22,848.00 » $22.650.45 -0.86%
S L - |1100- Admlmstraﬁon-:-”r:’ 150 - EmployeeBeneﬁts-;." PR R b S | o
1000 - Administration - |Personnel and Benefils |Ret|rernent ] DA $11,644.75] - $11,644.75 '$12,398.12 6.47%
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180818
Tab: Expense Budget - FY19 Page 7 of 27



Victoria County FY2018 Budget Reguest

8/16/2018: 8:31 PM

Difference between
Current Expense
Adopted Expense Revised Expense Expense Budget |Budgetand Next
Program Function Expense Category Budget Budget Request Expense Budget
6100 - Program
6000 - Groundwater Protegtion Implementation 210 - Legal Services $0.00 $0.00 $0.00
S |6100-Program |220 - Professional and o RS s
6000 - Groundwater Protection ‘|implementation {Technical Services .~ $0.00 $10,000.00] . _$0.00 -100.00%
225 - Professional and
6100 - Program Technical Services -
6000 - Groundwater Protecticn __ |implementation Hydrogeologist $0.00 $0.00 $10,000.00|New Budget Expense
6100 - Program R o ' L S
6000 - Groundwater Protection . |Implementation 310 - Supplies $1,000.00 $1,000.00 $100.00 -90.00%
6100 - Program 330 - Training and Travel
6000 - Groundwater Protection Implementation Expenses $1,000.00 $1,000.00 $0.00 -100.00%
O T 16100 - Program 360 - Sponsorships and Cost- v o 3
6000 - Groundwater Protection .~ {Implementation Sharing - - : $25,000.00 _$25,000.0 _$0.00 ~=100.00%
6100 - Program 361 - Sponsorships and Cost-|
6000 - Groundwater Protection Implementation Sharing - Well Plugging $0.00 $0.00 $5.000.00 New Bnget Expense
RS R 8100 - Program |500 - Public Notices and ~ | S ' ’ R
6000 - Groundwater Protection Implementation Publications $500.00] - $500.00 $0.00 -100.00%
6100 - Program
6000 - Groundwater Protection implementation 900 - Miscellaneous _ $0.00 $0.00, $0.00
R 1100 - Administration - - {160 - Employment Fees - - S L o
1000 - Administration ‘JPersonnel and Benefits .- _|Social Security and Medicare __$16,935.80 $16.935.80 $17,505.71 3.371%
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
Tab: Expense Budget - FY19 Page 8 of 27



Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Difference between
Current Expense
Adopted Expense Revised Expense Expense Budget [Budget and Next
Program Function Expense Category Budget Budget Request Expense Budget
7100 - Pregram
7090 - Groundwater Research ‘ Implementation 210 Legal Serv:ces $7,500.00 » $7,500.00 $1,000.00 -86.6‘(%
EECIR I S R '7100 Program “l220- Professnonaland R ‘ B : S
7000 - Groundwater Research Implementation . | Technical Services - $75,000.00 $60,000.00 $0.00 -100.00%
225 - Professional and
7100 - Program Technical Services -
7000 - Groundwater Research Implementation Hydrogeologist $0.00 $0.00 $100,000.00|New Budget Expense
' Do ’ ~{7100 - Program L s = B |
7000 - Groundwater Research . -|implementation 310 - Supplies $1,000.00 $1,000.00 $0.00 -100.00%
7100 - Program
7000 - Groundwater Research Implementation 320 - Educational Materials $500.00 $500.00 $0.00 -100.00%
. o 7100-Program 330 - Training and Travel ~ : »
7000 - Groundwater Research . [implementation Expenses $1,000.00] . $1,000.00 $0.00 -100.00%
7100 - Program 360 - Sponsorships and Cost-
7000 - Groundwater Research Implementation _ Sharmg .$10.000.00 ’ $25,000.00 $25.000.00 0.00%
S |7100 - Program 500 - Public Notices and R ' . B
7000 - Groundwater Research Implementation Publications $1,000.00 $1.000.00 $0.00 -100.00%
7100 - Program
7000 - Groundwater Research Imp!emen_tation » 900 Mlscellaneous $0.00 $0.00 $0.00
1100 - Administration - 170 EmptoymentFees-, : Sp e SR T .
1000 - Administration - |Personnel and Benefits | State' Unemployment : ~-$1,000.00 $1,000.00 '$1.000.00} 0.00%
8000 - Groundwater Resource 8100 - Program
Planmng Implementation |210 - Legal Services $1,000.00 $1,000.00 $1 .ODO.QQ 0.00%
8000 - Groundwater Resoufce - [8100 < Program ~ |e20 - Professionat and o L :
lPlanmng : : . limplementation ___|Technical Services - $5,000.00 $5,000.00 $0.00 -100.00%
8000 - Groundwater Resource 8100 - Program
Plannlng ’ — Implementation 310 Supp!ies __ $0.001 ’ $0.00 $0.00
8000 - Groundwater Resouroe -~ 18160 - Program ~ |aso- . Training and Travel , ’ S R ¢
Plarining __ limplementation Expenses . . $1,500.00 -$1,500.00 $500.00]- - -66.67%
8000 - Groundwater Rescurce 8100 - Program 360 - Sponsorships and Cost-
|Planning Implementation Sharing $1,500.00 $1,500.00 $5,000.00 233.33%

VCGCD - Budget Request FY2019 - Budget Worksheel - 20180816

Tab: Expense Budget - FY19
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Victoria County FY2018 Budget Request

8/16/2016: 8:31 PM

Difference between

Current Expense
Adopted Expense Revised Expense Expense Budget |Budget and Next

Program Function Expense Category |Budget Budget Reguest Exgpse Budget
8000 - Groundwater Resource  [8100 - Program {500 - Pubiic Notices and - | | : N o
Planning - : Implementation’ |Publications i $500.00 $500.00 - $100.00 --80.00%
8000 - Groundwater Resource 8100 - Program
Plannin mentation 900 - Miscellaneous $0.00 $0.00 $0.00
Total i 842,561.55 $670,187.08

VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
Tab: Expense Budget - FY19
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Victoria County FY2018 Budget Request 8/16/2018 : 8:31 PM

'Current Fiscal Year Current Fiscal Year Next Fiscal Year
- Expense Budget: 'Expense Budget ) Expense Budget

VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
Tab: Exp. Budget - PrgFuncCat - FY19

~ Adopted : Revused 5 Requested
1000 - Admmistration o : v i iR ‘ _ :
1100 - Administration - Personnel and Beneflts $1 05 679 55 $105 679.55 $1 08 404, 63
110 - Employee Wages - Managerial = : - $11,845.00 ~$11,845.00. $12,200.35
130 - Employee Wages - Administrative - $41,406.00 $41,406.00 $42v>65.0 00
140 - Employee Benefits - Health ~ $22,848.00 $22,848.00 $22,650.45
150 - Employee Benefits - Retlrement $11,644.75 $11,644.75 $12,398.12
- 160 - Employment Fees - Social Security and Medicare: $16,935.80 $16,935.80 $17,505.71
170 - Employment Fees - State Unemployment $1,000.00 $1,000.00 $1,000.00
1200 - Administration - Election Management ~'$0.00 - $0.00 : $0.00
210 - Legal Services $0.00 $0.00 $0.00
220 - Professional and Technical Services '$0.00 $0.00 $0.00
310 - Supplies $0.00 ' $0.00 $0.00
500 - Public.Notices and Publications $0.00 $0.00° - $0.00
900 - Miscellaneous , $0.00 - $0.00 $0.00
1300 - Administration - Financial Management $80,750.00 $80,750.00  $74,250.00
210 - Legal Services __ $500.00 $500.00 $250.00
- 220 - Professional and Technical Services - ~'$78,000.00 $78,000.00 - $0.00
221 - Professional and Technical Services - Auditor $0.00 ~ $0.00 $12,000.00
- 222 - Professional and Technical Services - Tax Assessor $0.00 -$0.00° $46,000.00
223 - Professional and Technical Services - Appraisal District $0.00 $0.00 $9,500.00
- 224 - Professional and Technical Services - Accountant . -$0.00 - .$0.00 $5,000.00
310 - Supplies $250.00 $250 00 $0.00
340 - Membership/Dues/Subscriptions. -$0.00 $0.00 ' $0.00
500 - Public Notices and Publlcatlons $2,000.00 $2 000 00 '$1,500.00
800 - Miscellaneous =~ - fn $0.00 '$0.00 . $0.00
1400 Administration - Informatlon Management $54,000.00 $54,000.00 $16,450.00
210 - Legal Services . - - $1,00000 = $1,000.00 . ~$500.00
220 - Professional and Technlcal Serwces 4 $10,000.00 '$10,000.00 $5,000.00
310 - Supplies : $0.00 -$0.00 . $0.00
~ 330 - Training and Travel Expenses $1,000.00 $1 000.00 $1,000.00
. 340 - Membership/Dues/Subscriptions $0.00 $0.00 . $0.00
350 - Lease $0.00 $0.00 $0.00
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Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Current Fieeal Year Current Fiscal Year NeXt’ Fiscal Year

. Expense Budget: Expense Budget: = Expense Budget:
: R . ~Adopted y i , . Requested
410 - Equipment 7 $5,000.00 ~$5,000.00 $2,500.00
420 - Software ~ $1,500.00 $1,500.00 $1,500.00
430 - Technology Services - ’ $35,000.00 -$35,000.00 - $0.00
432 - Technology Services - Workﬂow System $0.00 $0.00 $1,500.00
" 434 - Technology Services - Website and Email System $0.00 - $0.00 - - $750.00
435 - Technology Services - Phone System $0.00 $0.00 $3,200.00
450 - Maintenance and Repair $500.00 $500.00 $500.00
900 - Miscellaneous $0.00 _ $0.00 ~ $0.00
1500 - Administration - Meeting Management $7,000.00 - $7,000.00 $7,000.00
210 - Legal Services $6,000.00 $6,000.00 $6,000.00
310 - Supplies $0.00 /$0.00 $0.00
500 - Public Notices and Publlcatlons $1,000.00 $1, 000 00 $1,000.00
900 - Miscellaneous ‘ ‘ : $0.00 . °$0.00 - $0.00
1600 - Administration - Operatlonal and Performance Management $1,000.00 $1,000.00 $0.00
210 - Legal Services _ : 5 -~ $0.00 - .$0.00 - ~$0.00
220 Professuonal and Technlcal Sewlces $1 ,0_00.00 $1,000.00 $0.00
~'310 - Supplies - o - $0.00 - - $0.00 - $0.00
500 - Public Notlces and Publlcatlons $0.00 $0.00 $0.00
'900 - Miscellaneous - . $0.00- : $0.00 $0.00
1700 Administration - Orgamzatlonal Management $33,500.00 $33,500.00 $29 000.00
210 - Legal Services - v $1,000.00 ~.$1,000.00 " '$500.00
220 - Professional and Techmcal Servnces $1,000.00 $1,000.00 ~ $0.00
-~ 230 - Insurance and Bonds SR $3,000.00 ~$3,000.00- $3,000.00
310 - Supplies o - $5,000.00 $5,000.00 $5,000.00
330 - Training and Travel Expenses - ~$3,500.00 - -$400.00 $1,000.00
340 - Membersh|pIDues/Subscr|pt|ons $1,000000  $1,000.00 ~ $500.00
350 - Lease - = $17,500.00. ~ $17,500.00 - $17,500.00
- 410-Equipment $1,000.00 $4,100.00 $1,000.00
~ ... 500 - Public Notices and Publications - - $500.00 - $500.00 ~-$500.00
900 - Miscellaneous $0.00 $0.00 $0.00
1800 - Administration - Program and Project Management . - .~~~ - $0.00 --$0.00 "$0.00
310 - Supplies , $0.00 $0.00 $0.00
900 - Miscellaneous =~ -~ o o ‘ $0.00 $0.00 $0.00
' 1900 - Administration - Records Management $17,500.00 $17,500.00 $9 000.00
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
Tab: Exp. Budget - PrgFuncCat - FY19 Page 12 of 27



Victoria County FY2018 Budget Request 8/16/2018 : 8:31 PM

Current Fiscal Year Current Flscal Year Next Fiscal Year
Expense Budget Expense Budget Expense Budget

‘ - Adopted R Revised Requested.

- 210 - Legal Serwces S o -$7,500.00 ~ -$7,500.00 $1,000.00
220 - Professional and Technlcal Serwces $5,000.00 $5,000.00 $5,000.00
310 --Supplies : ‘ - $0.00 - $0.00 -$0.00
410 - Equipment $5 000.00 $5,000.00 $2,500.00
433 - Technology Services - Record Archival System - '$0.00 - - $0.00 $500.00
900 - Miscellaneous $0.00 $0.00 $0.00

1000 - Administration Total $299,429.55 1$299,429.55 - $244,104.63
2000 - Groundwater Conservation

2100 - Program Implementation $77,845.00 $77,845.00 $32,700.35
110 - Employee Wages Managerlal $11,845.00 $11,845.00 $12, 200 35
210 - Legal Services ' $0.00 $0.00 '$0.00
220 - Professional and Technlcal Serwces $0.00 $0.00 $0.00

310 - Supplies . - . $0.00 ~$0.00 ~ $0.00
320 - Educational Materials $5,000.00 $5,000.00 $500 00

360 - Sponsorships and Cost-Sharing : ‘ $60,000.00 . $60,000.00 -

363 - Sponsorships and Cost-Sharing - Conservatlon Promotlon , $0.00 ~ $0.00 $20 000 00

500 - Public Notices and Publications - ‘ wE -$1,000.00 $1,000.00 - $0.00
900 - Miscellaneous $0.00 $0.00 $0.00

. 2000 - Groundwater Conservation. Total - $77,845.00 . $77,845.00 - $32,700.35
3000 - Groundwater Management

'3100 - Program Implementation . $82,562.00 $82,562.00 $96,656.35
110 - - Employee Wages - Managerial 1$11,845.00 $11,845.00 $12,200.35

. 120 - Employee Wages - Technicial $45,217.00 . $45,217.00 '$46,556.00
210 - Legal Services $10,000.00 $10,000.00 $2,500.00

- 220 - Professional and Technical Services = - gl ~$10,000.00 -$10,000.00 $0.00
225 - Professional and Techmcal Serwces Hydrogeologlst ~$0.00 $0.00 $10 ,000.00

-310 - Supplies » T : : -:$500.00 $500.00 - o -$0.00
330 - Training and Travel Expenses $0.00 $0.00 - $0.00

- 431 - Technology Services - GIS System .$0.00 $0.00- - $22,900.00

~ 500 - Public Notices and | Publlcatlons $5 000.00 $‘_5 000.00 $2,500.00
900 - Miscellaneous ‘ - $0.00 . $0.00 - %0.00
3000 Groundwater Management Total $82 562.00 $82,562.00 $96,656.35
4000 - Groundwater Monitoring - = = o L e
4100 - Program Implementation $171 345 00 $161,345.00 $71,712.35

VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816 .
Tab: Exp. Budget - PrgFuncCat - FY19 Page 13 of 27



Victoria County FY2018 Budget Request 8/16/2018 : 8:31 PM

N Current Fiscal Year Current Fiscal Year Next FiscaI,Yeyar,k ‘
Expense Budget: Expense Budget: -~ Expense Budget:

‘Adopted -Revised - Requested .
110 Employee Wages Managenal : $11,845.00 ~ $11,845.00 © . '$12,200.35
120 - Employee Wages Techmcual ~ $20,000.00 $20,000.00 ~ $21,012.00
210 - Legal Services -~ $10,000.00 $7,500.00 $2,500.00
220 - Professional and Technlcal Serwces $100,000.00 $90,000.00 $0.00
310 - Supplies - .$500.00 $3,000.00 - $3,000.00
320 - Educational Materlals ~ $0.00 ~ $0.00 , $0.00
. 330 - Training and Travel Expenses $2,000.00 $2,000.00 $1,000.00
360 - Sponsorships and Cost-Sharing $25,000.00 $25,000.00 '$0.00
:362 - Sponsorships and Cost-Sharing - Borehole Logging - - $0.00 -$0.00 $10,000.00
410 - Equipment _ $0.00 $0.00 ‘ $0.00
431 - Technology Services - GIS System - - $0.00 : $0.00 - $20,000.00
450 - Maintenance and Repair $2,000.00 $2,000.00 $2,000.00
500 - Public Notices and Publications - $0.00 - ' $0.00 $0.00
900 - Miscellaneous $0.00 $0.00 $0.00
4000 - Groundwater Monitoring Total $171,345.00 $161,345.00 $71,712.35
5000 - Groundwater Policy
‘5100 - Program Implementation $22,845.00 $22,845.00 $19,700.35
110 - Employee Wages - Managerlal $11,845.00 $11,845.00 1$12,200.35
210 - Legal Services . - $5,000.00 . $5,000.00 -$5,000.00
220 - Professional and Technical Serwces $5,000.00 $5,000.00 ~ $0.00
225 - Professional and Technical Services - Hydrogeologist L ~$0.00 $2,500.00
310-Supples $0.00 $0.00 $0.00
330 - Training and Travel Expenses . . $1,000.00 $1,000.00 - $0.00
500 - Public Notices and Publlcatlons $0.00 $0.00 $0.00
- 800 - Miscellaneous - - A . .$0.00 __$0.00 ~___$%0.00
5000 Groundwater Pollcy Total $22 845 00 $22,845.00 $19,700.35
6000 - Groundwater Protection B - o - R
6100 - Program Implementatuon $59 345 00 $69,345.00 $48,312.35
110 - Employee Wages - Managerial: | $11,845.00 - $11,845.00 - $12,200.35
120 - Employee Wages - Techn|C|aI ~ $20,000.00 $20,000.00  $21,012.00
210 - Legal Services = - $0.00 $0.00 ~'$0.00
220 - Professional and Technical Serwces - $0.00 $10, 000 00 $0.00
225 - Professional and Technical Services - Hydrogeologist . .$0.00 . $0.00 $10,000.00
310 - Supplies $1,000.00 $1,000.00 $100.00
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
Tab: Exp. Budget - PrgFuncCat - FY19 Page 14 of 27



Victoria County FY2018 Budget Request 8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year
Expense Budget Ex_pense Bud_get Expense Budget

~_Adopted . g Revised. Requested
,,,,,,,, o $1,000.00 -~ $1,000.00 $0.00

360 .Sponsorsh!ps and Cos.t-S_har!ng_ . , . $25,000.00 $25,000.00 . $0.00

- 361 - Sponsorships and Cost-Sharing - Well Plugging - - '$0.00 1$0.00 $5,000.00
500 - Public Notices and Publlcatlons $500.00 $500.00 $0.00
900 - Miscellaneous. - A . %0.00 . $0.00 __%0.00

6000 Groundwater Protection Total $59,345.00 $69,345.00 $48 312 35
7000 - Groundwater Research - .

7100 - Program Implementation $107,845.00 $107,845.00 $1 38,200.35
110 - Employee Wages - Managerial $11,845.00 ~ $11,845.00 $12,200.35
210 - Legal Services _ $7,500.00 $7,500.00 $1,000.00

220 - Professional and Technical Services - o $75,000.00 $60,000.00 ‘ $0.00
225 - Professnonal and Technlcal Services - Hydrogeologlst $0.00 $0.00 $100,000.00
310 - Supplies : ; : » $1,000.00 $1,000.00 ~ $0.00
~ 320 - Educational Materials $500.00 - $500.00 $0.00
330 - Training and Travel Expenses $1,000.00 - -$1,000.00 - -$0.00
360 - Sponsorships and Cost-Sharing $10,000.00 $25,000.00 $25, 000 00
500 - Public Notices and Publications - $1,000.00 © $1,000.00 - - $0.00
900 - Miscellaneous _ $0.00 $0.00 $0.00
7000 - Groundwater Research Total $107,845.00 .- $107,845.00 $138,200.35
8000 Groundwater Resource Planning

8100 - Program Implementation - - $21,345.00. '$21,345.00 $18,800.35

110 - Employee Wages - Managenal $11,845.00 $11,845.00 $12,200.35
210 - Legal Services : : '$1,000.00. - $1,000.00 - $1,000.00

220 - Profess:onal and Technlcal Servnces $5,000.00 $5,000.00 $0.00

' 310 -'Supplies o B ~$0.00 - $0.00 - -'$0.00
'330 - Training and Travel Expenses $1,500.00 '$1,500.00 $500.00

360 - Sponsorships and Cost-Sharing $1,500.00° $1,500.00. $5,000.00
~ 500 - Public Notices and Publlcatlons , $500.00 $500.00 $100.00
900 - Miscellaneous - ~'$0.00 _ .. $0.00 $0.00

8000 Groundwater Resource Plannmg Total $21,345.00 $21,345.00 $18 800.35
Grand Total -~ S $842,561.55 -.$842,561.55 °  $670,187.08
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816

Tab: Exp. Budget - PrgFuncCat - FY19 Page 15 of 27



Victoria County FY2018 Budget Request

Current Fiscal Year Current Fiscal Year Next Fiscal Year

Expense Budget: Expense Budget: Expense Budget:

Row Labels Adopted Revised Requested

1000 - Administration $299,429.55 ~  $299,429.55 - $244,104.63
2000 - Groundwater Conservation $77,845.00 $77,845.00 $32,700.35
3000 - Groundwater Management $82,562.00 $82,562.00 $96,656.35
4000 - Groundwater Monitoring $171,345.00 $161,345.00 $71,712.35
5000 - Groundwater Policy __-$22,845.00 $22,845.00 $19,700.35
6000 - Groundwater Protection $59,345.00 $69,345.00 $48,312.35
7000 - Groundwater Research - $107,845.00 $107,845.00 $138,200.35
8000 - Groundwater Resource Planning $21,345.00 $21,345.00 $18,800.35
Grand Total $842,561.55 $842,561.55 $670,187.08

VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816

Tab: Exp. Budget by Program - FY19

8/16/2018 : 8:31 PM

Page 16 of 27



Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year
Expense Budget: Expense Budget: Expense Budget:

Row Labels Adopted _ Revised Requested

110 - Employee Wages - Managerial $94,760.00 $94,760.00 $97,602.80
120 - Employee Wages - Technicial $85,217.00 $85,217.00 $88,580.00
[130 - Employee Wages - Administrative $41,406.00 $41,406.00 $42,650.00|
140 - Employee Benefits - Health $22,848.00 $22,848.00 $22,650.45
{150 - Employee Benefits - Retirement $11,644.75 $11,644.75 $12,398.12]
160 - Employment Fees - Social Security and Medicare $16,935.80 $16,935.80 $17,505.71
{170 - Employment Fees - State Unemployment $1,000.00 $1,000.00 $1,000.00|
210 - Legal Services $49,500.00 $47,000.00 $20,250.00
[220 - Professional and Technical Services $290,000.00 $275,000.00 $10,000.00/
221 - Professional and Technical Services - Auditor $0.00 $0.00 $12,000.00
[222 - Professional and Technical Services - Tax Assessor $0.00 $0.00 $46,000.00|
223 - Professional and Technical Services - Appraisal District $0.00 $0.00 $9,500.00
|224 - Professional and Technical Services - Accountant $0.00 $0.00 $5,000.00|
225 - Professional and Technical Services - Hydrogeologist $0.00 $0.00 $122,500.00
(230 - Insurance and Bonds $3,000.00 $3,000.00 $3,000.00]
310 - Supplies $8,250.00 $10,750.00 $8,100.00
[320 - Educational Materials $5,500.00 $5,500.00 $500.00]
330 - Training and Travel Expenses $11,000.00 $7,900.00 $3,500.00
{340 - Membership/Dues/Subscriptions $1,000.00 $1,000.00 $500.00|
350 - Lease $17,500.00 $17,500.00 $17,500.00
|360 - Sponsorships and Cost-Sharing $121,500.00 $136,500.00 $30,000.00/
361 - Sponsorships and Cost-Sharing - Well Plugging $0.00 $0.00 $5,000.00
1362 - Sponsorships and Cost-Sharing - Borehole Logging $0.00 $0.00 $10,000.00]
363 - Sponsorships and Cost-Sharing - Conservation Promotion $0.00 $0.00 $20,000.00
|410 - Equipment $11,000.00 $14,100.00 $6,000.00|
420 - Software $1,500.00 $1,500.00 $1,500.00
|430 - Technology Services $35,000.00 $35,000.00 $0.00|
431 - Technology Services - GIS System $0.00 $0.00 $42,900.00
|432 - Technology Services - Workflow System $0.00 $0.00 $1,500.00|
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
Tab: Exp. Budget by Category - FY19 Page 17 of 27



Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year

Expense Budget: Expense Budget: Expense Budget:

Row Labels _ Adopted Revised Requested

433 - Technology Services - Record Archival System $0.00 $0.00 $500.00
|434 - Technology Services - Website and Email System $0.00 $0.00 $750.00|

435 - Technology Services - Phone System $0.00 $0.00 $3,200.00
|450 - Maintenance and Repair $2,500.00 $2,500.00 $2,500.00|

500 - Public Notices and Publications $11,500.00 $11,500.00 $5,600.00

900 - Miscellaneous $0.00 $0.00 0.00|

Grand Total $842,561.55 $842,561.55 $670,187.08
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816

Page 18 of 27

Tab: Exp. Budget by Category - FY19



Victoria County FY2018 Budget Request 8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year
Expense Budget: Expense Budget: Expense Budget:
Row Labels _ _ |Adopted Revised Requested

225 - Professional and Technical Services - Hydrogeologist - ST L e ~ o
7000 - Groundwater Research $0.00 $0. 00 $1 00 000 00
| 6000 - Groundwater Protection $0.00 $0.00 $10,000.00]
3000 - Groundwater Management $0.00 $0.00 $10,000.00
| 5000 - Groundwater Policy $0.00 $2,500.00]
225 - Professional and Technical Services - Hydrogeologlst Total $0.00 $0.00 . $122,500.00
[ 110 - Employee Wages - Managerial o . R
8000 - Groundwater Resource Planning $11,845.00 $11,845.00 $12,200.35
[ 6000 - Groundwater Protection $11,845.00 $11,845.00 $12,200.35|
5000 - Groundwater Policy $11,845.00 $11,845.00 $12,200.35
| 2000 - Groundwater Conservation $11,845.00 $11,845.00 $12,200.35|
7000 - Groundwater Research $11,845.00 $11,845.00 $12,200.35
| 3000 - Groundwater Management $11,845.00 $11,845.00 $12,200.35]
1000 - Administration $11,845.00 $11,845.00 $12,200.35
| 4000 - Groundwater Monitoring $11,845.00 $11,845.00 $12,200.35|
110 - Employee Wages - Managerial Total $94,760.00 594,760.00 - $97,602.80
[ 120 - Employee Wages - Technicial R o e e ]
3000 - Groundwater Management $45,217.00 $45,217.00 $46,556.00
| 6000 - Groundwater Protection $20,000.00 $20,000.00 $21,012.00|
4000 - Groundwater Monitoring $20,000.00 $20,000.00 $21,012.00
(120 - Employee Wages - Technicial Total : $85 217.00 , s85 217. 00 $88,580.00

222 - Professional and Technical Services - Tax Assessor . : - L RER
| 1000 - Administration sso 00 $o 00 $46,000.00|
222 - Professional-and Technical Services - Tax Assessor Total L , :0 00 ;o $0.00 $46 000‘00
| 431 ~Technology Services - GIS System o o o T
3000 - Groundwater Management $0 00 $0.00 $22 900 00
L4000 - Groundwater Monitoring $0.00 $0.00 $20,000.00]
431 - Technology Services - GIS System Total _ _$0.00 . $0.00 -$42,900.00:
| 130 - Employee Wages - Administrative = - ~ B NN R
1000 - Administration $41 406.00 $41,406.00 $42,650.00
|130 - Employee Wages - Administrative Total $41,406.00 - $41,406.00 $42,650.00|
360 - Sponsorships and Cost-Sharing .= -~ ERRRREEA P ‘ T

VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
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Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year
Expense Budget: Expense Budget: Expense Budget:
Row Labels Adopted Revised Requested
7000 - Groundwater Research $10,000.00 $25,000.00 $25,000.00
8000 - Groundwater Resource Planning $1,500.00 $1,500.00 $5,000.00
| 2000 - Groundwater Conservation $60,000.00 $60,000.00 |
4000 - Groundwater Monitoring $25,000.00 $25,000.00 $0.00
| 6000 - Groundwater Protection $25,000.00 $25,000.00 $0.00|
360 - Sponsorships and Cost-Sharing Total $121 500 00 $136,500.00 $30,000.00
| 140 - Employee Benefits - Health e mmme SR
1000 - Administration $>22 848.00 $22,848.00 $22,650.45
{140 - Employee Benefits - Health Total :$22,848.00 - $22,848.00 $22,650.45|
210 - Legal Services - L o _ ‘ ‘
1000 - Administration $16,000.00 $16,000.00 $8,250.00]
5000 - Groundwater Policy $5,000.00 $5,000.00 $5,000.00
| 3000 - Groundwater Management $10,000.00 $10,000.00 $2,500.00]
4000 - Groundwater Monitoring $10,000.00 $7,500.00 $2,500.00
| 8000 - Groundwater Resource Planning $1,000.00 $1,000.00 $1,000.00]
7000 - Groundwater Research $7,500.00 $7,500.00 $1,000.00
{ 2000 - Groundwater Conservation $0.00 $0.00 $0.00]
6000 - Groundwater Protectlon $0.00 $0.00 $0.00
|210 - Legal Services Total : ‘ -$49,500.00 .$47,000.00 $20,250.00
363 - Sponsorships and Cost-Sharmg Conservatlon Promotlon R T Sl
[ 2000 - Groundwater Conservation $0.00 $0.00 $20,000.00|
363 - Sponsorships and Cost-Sharing - Conservation Promotion Total $0.00 $0.00 ~-$20,000.00
| 160 - Employment Fees - Social Security and Medicare DT e T
1000 - Administration $16,935.80 $16,935.80 $17,505.71
(160~ Employment Fees Soclal Secunty and Medlcare Total $16,935.80 - $16,935.80 . ‘:17 505. 71!
350 - Lease - : S =
l 1000 - Admlnlstratlon $17,500.00 $17,500.00 $17 500. OOI
360 - Lease Total - ..$17,500.00 $17,500.00 - $17,500:00
| 150 - Employee: Beneflts Retlrement ””” SR R R SR
1000 - Administration $11,644.75 $11,644.75 $12,398.12
[150 - Employee Benefits - RetirementTotal -~~~ - © .~ ... ' $11 644.75- - $11,64475 $12,398.12]
221 - Professional and Technical Services - Audltor S, _ [ e A
| 1000 - Administration - $0. 00 $0.00 $12,000.00|
221 - Professional and Technical Services - Auditor Total $0.00 $0.00 - $12,000.00
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
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Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year

Expense Budget: Expense Budget: Expense Budget:
Row Labels Adopted Revised Requested
362 - Sponsorships and Cost-Sharing - Borehole Logging : : o
4000 - Groundwater Monitoring $0.00 $0.00 $10,000.00
|362 - Sponsorships and Cost-Sharing - Borehole Log_gl_gg Total _$0.00 __$0.00 $10,000.00/
220 - Professional and Technical Services R R R G e
1000 - Administration $95,000.00 $95,000.00 $10,000.00|
5000 - Groundwater Policy $5,000.00 $5,000.00 $0.00
| 7000 - Groundwater Research $75,000.00 $60,000.00 $0.00|
6000 - Groundwater Protection $0.00 $10,000.00 $0.00
| 3000 - Groundwater Management $10,000.00 $10,000.00 $0.00]
2000 - Groundwater Conservation $0.00 $0.00 $0.00
[ 8000 - Groundwater Resource Planning $5,000.00 $5,000.00 $0.00]
4000 - Groundwater Monitoring $100,000.00 $90,000.00 $0.00
{220 - Professional and Technical Services Total v 5290,000.00 ~ $275,000.00 $10,000.00|
223 - Professional and Technical Services - Appraisal. Distrlct o : T RS
| 1000 - Administration $0.00 $0.00 $9,500.00|
223 - Professional and Techmcal Services Appralsal Dlstnct Total -$0.00 $0.00 $9.500.00
| 310-Supplies - = ‘ T T
1000 - Administration $5,250.00 $5,250.00 $5,000.00
| 4000 - Groundwater Monitoring $500.00 $3,000.00 $3,000.00]
6000 - Groundwater Protection $1,000.00 $1,000.00 $100.00
| 8000 - Groundwater Resource Planning $0.00 $0.00 $0.00|
7000 - Groundwater Research $1,000.00 $1,000.00 $0.00
| 2000 - Groundwater Conservation $0.00 $0.00 $0.00]
3000 - Groundwater Management $500.00 $500.00 $0.00
[ 5000 - Groundwater Pollcy $0.00 $0.00 $0.00|
310 - Supplies Total R $8,250.00 - $10,750.00 - $8.100.00
[~ 410 - Equipment T T o
1000 - Administration $11,000.00 $14,100.00 $6,000.00
| 4000 - Groundwater Momtormg $0.00 $0.00 $0.00]
410 - Equipment Total ' $11,000.00 - $14,100.00. . $6,000.00
| 500 - Public Notices and Publlcations IR i e o]
1000 - Administration $3,500.00 $3,500.00 $3,000.00
| 3000 - Groundwater Management $5,000.00 $5,000.00 $2,500.00]
8000 - Groundwater Resource Planning $500.00 $500.00 $100.00
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Victoria County FY2018 Budget Reguest

8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year

Expense Budget: Expense Budget: Expense Budget:
Row Labels i Requested
7000 - Groundwater Research $1,000.00 $1,000.00 $0.00
6000 - Groundwater Protection $500.00 $500.00 $0.00
[ 2000 - Groundwater Conservation $1,000.00 $1,000.00 $0.00]
5000 - Groundwater Policy $0.00 $0.00 $0.00
L4000 - Groundwater Monitoring $0.00 $0.00 $0.00|
500 - Public Notices and Publications Total o - $11,500.00 -$11,500.00 $5,600.00
| 361 - Sponsorships and Cost-Sharing - Well Pluggmg : Sl R I
6000 - Groundwater Protection $0.00 $0.00 $5,000.00
{361 - Sponsorships and Cost-Sharing - Well Plugging Total ___$0.00 $0.00 $5,000.00]
224 - Professional and Technical Services - Accountant ' ’ R e u
| 1000 - Administration $0.00 $0.00 $5,000.00|
224 - Professional and Technical Services - Accountant Total - ~$0.00 ~-$0.00 $5,000.00
| 330 - Training and Travel Expenses B o , |
1000 - Administration $4,500.00 $1,400.00 $2,000.00
| 4000 - Groundwater Monitoring $2,000.00 $2,000.00 $1,000.00|
8000 - Groundwater Resource Planning $1,500.00 $1,500.00 $500.00
| 6000 - Groundwater Protection $1,000.00 $1,000.00 $0.00|
7000 - Groundwater Research $1,000.00 $1,000.00 $0.00
{3000 - Groundwater Management $0.00 $0.00 $0.00]
5000 - Groundwater Policy $1,000.00 $1,000.00 $0.00
[330 - Training and Travel Expenses Total . $11,000.00 . $7,900.00. $3,500.00]
435 -Technology Services - Phone System e i ) I
| 1000 - Administration $0.00 $0.00 $3,200.00|
435.- Technology Services - Phone System Total ___$0.00 /$0.00 ;$3 200.00
[ 230 -Insurance and'Bonds =~ S L T . |
1000 - Administration $3,000.00 $3,000.00 £>3 000.00
{230 - Insurance and Bonds Total = -$3,000.00 -$3,000.00 $3,000.00|
450 - Maintenance and Repair. - - - i S St
|___4000 - Groundwater Monitoring $2,000.00 $2,000.00 $2,000.00)
1000 - Administration $500.00 $500.00 $500.00
l450 Maintenance. and Repalr Total - $2,500.00 . $2,500.00. . . $2,500.00]
420 - Software. . . BRI BRI CmhEa e E R
I 1000 - Admlmstratxon $1,500.00 $1,500.00 $1,500.00|
420 - Software Total - $1,500.00 - $1,500.00 - ---$1,500.00
VCGCD - Budget Request FY2019 - Budget Worksheet - 20180816
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Victoria County FY2018 Budget Request

8/16/2018 : 8:31 PM

Current Fiscal Year Current Fiscal Year Next Fiscal Year
Expense Budget: Expense Budget: Expense Budget:

Row Labels Adopted Revised Reguested
432 - Technology Services - Workflow System g : i ‘ :
1000 - Administration $0.00 $0.00 $1, 500. 00
{432 - Technology Services - Workflow System Total $0.00 - $0.00 $1,500.00/
170 - Employment Fees - State Unemployment R , L R
| 1000 - Administration $1,000.00 $1,000.00 $1,000.00]
170 - Employment Fees - State Unemployment Total $1,000.00 51,000.00 $1,000.00
| 434 - Technology Services - Website and Email System ' : . » ]
1000 - Administration $0.00 $0.00 $750.00
{434 - Technology Services - Website and Emall System Total $0. 00 $0.00 . $750.00]
320 - Educational Materlals SRR L ‘ et
| 2000 - Groundwater Conservation $5, 000 00 $5,000.00 $500.00|
7000 - Groundwater Research $500.00 $500.00 $0.00
| 4000 - Groundwater Monitoring $0.00 $0.00 $0.00|
320 - Educational Materials Total . $5,500.00 ‘ $5,500.00 - . $500.00.
[ 340- MembershipIDuesISubscriptions R e o R ]
1000 - Administration $1,000.00 $1,000.00 $500.00
{340 - Membership/Dues/Subscriptions Total = $1,000.00 . - $1,000.00 X $500.00|
433 - Technology Services - Record Archival System - t v ‘ » : '
| 1000 - Administration $0.00 $0.00 $500.00|
433 - Technology Services - Record Archlval System Total ' $0.00 . $0.00 - .:$500.00
| 430 - Technology Services . L AL T ' o
1000 - Administration $35,000.00 $35,000.00 $0.00
|430 - Technology Services Total - $35,000.00 535,000. 00 ‘ $0.00|
900 - Miscellaneous . - o T R
8000 - Groundwater Resource PIannlng $0.00 $0 00 $0.00|
6000 - Groundwater Protection $0.00 $0.00 $0.00
[ 5000 - Groundwater Policy $0.00 $0.00 $0.00|
2000 - Groundwater Conservation $0.00 $0.00 $0.00
[ 7000 - Groundwater Research $0.00 $0.00 $0.00|
3000 - Groundwater Management $0.00 $0.00 $0.00
[ 1000 - Administration $0.00 $0.00 $0.00|
4000 - Groundwater Monltonng $0.00 $0.00 $0.00
1900 - Miscellaneous Total 50.00 - %000 - $0.00
Grand Total $842,561.55 $842,561.55 $670,187.08
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Victoria County FY2018 Budget Request

Victoria County Groundwater Conservation District - 2018 Tax Rate Options

2018 Total Taxable Value:

$7,039,210,082

2017 Tax Levy:

$605,862

Previous Year
Tax Rate

Effective Tax
Rate

Below Rollback
Tax Rate

Management
Proposed Tax

_Rate
~Total Taxable Value:| $7,039,210,082] $7,030,210,082] $7,039.210,082] $7,039,210,082
Potential Tax Ra;ggf 0.008430 0.008650 0.009340 0.008430

~Percent Above Effective| — , ’ | T R

Rate: ‘(Potential Tax Rate -| S e | ) Tt 2 s o B0

" Effective Tax Rate) /| 2.54%) - 0.00%) 1.98% 2.54%
Previous Year Tax Levy: $605.862 $605,862 $605,862 $605,862
~_Computed Tax Levy| $593.405 $608.892] __ $657,462 ~$503,405

Change in Total Tax Levy: -$12,457 $3,030 $51,600 -$12 457

Total Tax Levy Increase:| -2.06% 0.50% - 8.52% - -2.06%
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Victoria County FY2018 Budget Request

Victoria County Groundwater Conservation District - Budget Request - Operating Revenue -
FY2019

Fiscal Year 2017 - 2018
Revenue Budget:

Fiscal Year 2018 - 2019
Revenue Budget:

Adopted Management Regggﬁ_,t__
» Change
Management |from
Adopted Operating Budget Previous
Operating Budget Line ltem Budget __|: _|Request Budget
4120 - Tax Collections 1| - $600,113.54 $593,405.41 - 1.12%
4130 - Interest Income $15,000.00 $15,000.00 0.00%
4140 - District Fees _ - $82,800.00f - $74,193.54 -10.39%
4143 - District Fees - Permlttlrg $0.00 $0.00|-
4145 - District Fees - Enforcement ’ - $0.00 $0.00|-
4150 - Grants $0.00 $0.00]-
Total $697,913.54 $682,598.95 -2.19%
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Victoria County FY2018 Budget Request 8/16/2018 : 8:31 PM

Fiscal Year 2018 - 2019: Management Request

Expense Budget Total: -$670,187.08

Tax Revenue Total: $593,405.41

Interest Income Total: $15,000.00

District Fees Total: $74,193.54

Net Change to Reserve Fund: $12,411.87
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Victoria County FY2018 Budget Request

Bank Account Date Balance

Prosperity 3566 6/30/2018  $53,371.38

Prosperity 5242 6/30/2018  $2,529,694.30

Prosperity 4212 6/30/2018 = $15,146.29

Total $2,598,211.97

Fund Commitment Description Commitment Fund Balance

Operating Operations Lo 100% - $53,371.38
Legal Contingencies and
Election Administraton

Reserve Services 50% $1,264,847.15

S ‘Research, Technical . - o '
~ ' Investigations, and Aquifer R R

Reserve Monitoring - ' 50%  $1,264,847.15
Victoria ASR Demonstration

Grant Project 100% $15,146.29

Total $2,598,211.97
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