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Outstanding Obligations of the District Texas Water Code 
36.154(b)(1)

as of June 1 of the Current Year - Debt: $0.00
Total: $0.00

Amount of Cash on Hand by Fund Texas Water Code 
36.154(b)(2)

as of June 1 of the Current Year - Operating Fund: $477,600.00
as of June 1 of the Current Year - Reserve Fund: $3,786,100.00

Total: $4,263,700.00

Amount of Money Received by the District during Previous Year Texas Water Code 
36.154(b)(3)

Property Tax Revenue: $732,500.00
 Interest Income: $74,800.00

District Fees: $258,100.00
Miscellaneous Income: $1,700.00

Total: $1,066,900.00

Amount of Money Available to the District during the Ensuing Year Texas Water Code 
36.154(b)(4)

as of September 30 of the Previous Calendar Year - Operating Fund: $344,000.00
as of September 30 of the Previous Calendar Year - Reserve Fund: $3,495,600.00

Total: $3,839,600.00

Amount of the Expected Balances at the End of the Fiscal Year Texas Water Code 
36.154(b)(5)

at the End of the Current Fiscal Year - Operating Fund: $260,500.00
at the End of the Current Fiscal Year - Reserve Fund: $3,930,200.00

Total: $4,190,600.00

Estimated Amount of Revenues and Balances Available for Proposed Texas Water Code 
Operating and Reserve Fund Balances: $4,190,600.00

Victoria County Groundwater Conservation District

Fiscal Year 2024-2025
Annual Operating and Reserve Fund Budget 
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Reserve Fund Commitment Schedule
Groundwater Conservation 5%
Groundwater Management 10%

Groundwater Monitoring 25%
Groundwater Protection 25%
Groundwater Research 5%

Groundwater Resource Planning 5%
Legal Contingencies 25%

Total: 100%

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Notices Required by Law to be Published in a 

Newspaper

Local Government Code 
140.0045(a)(1)

Actual Expenditures of the Preceding Fiscal Year: -$5,900.00
Budgeted Expenditures of the Current Fiscal Year: $7,900.00

Proposed Expenditures of the Next Fiscal Year: -$7,900.00

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Directly or Indirectly Influencing or Attempting to 

Influence the Outcome of Legislation or Administrative Actions 

Local Government Code 
140.0045(a)(2)

Actual Revenue of the Preceding Fiscal Year: $0.00
Actual Expenditures of the Preceding Fiscal Year: $0.00

Budgeted Revenue of the Current Fiscal Year: $0.00
Budgeted Expenditures of the Current Fiscal Year: -$5,000.00

Proposed Revenue of the Next Fiscal Year: $0.00
Proposed Expenditures of the Next Fiscal Year: -$5,000.00
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Estimated Required Tax Rate Texas Water Code 
36.154(b)(7)

Operating Expense Budget: -$1,173,500.00
Non-Tax Operating Revenue: $473,100.00

Required Tax Levy to Avoid Depletion of Reserve Funds: -$700,400.00
Required Tax Rate to Avoid Depletion of Reserve Funds: 0.006240

Tax Rate and Tax Levy
Tax Rate for Next Fiscal Year: 0.006720
Tax Levy for Next Fiscal Year: $754,300.00

Operating Budget Summary
Expenses: -$1,173,500.00

Non-Tax Revenue: $473,100.00
Tax Revenue: $754,300.00

Reserve Fund Transfer: $0.00
Operating Budget Balance at the End of the Fiscal Year: $53,800.00

Reserve Fund Budget Summary
Beginning Balance: $3,930,200.00

Expenses: $0.00
Non-Tax Revenue: $84,000.00

Tax Revenue: $0.00
Operating Fund Transfer: $53,900.00

Reserve Fund Balance at the Beginning of the Next Fiscal Year: $4,068,000.00

Tab: OFRF Budget Summary Page 3 of 33



File: VCGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (LT ILA).xlsx
Print Timestamp: 8/5/2024 . 1:29 PM

Outstanding Obligations of the District Texas Water Code 
36.154(b)(1)

as of June 1 of the Current Year - Debt: $0.00
as of June 1 of the Current Year - Retirement System Unfunded Liability: $0.00

Total: $0.00

Amount of Cash on Hand by Fund Texas Water Code 
36.154(b)(2)

as of June 1 of the Current Year - GMA 15 Joint Planning Fund: $70,800.00
Total: $70,800.00

Amount of Money Available to the District during the Ensuing Year Texas Water Code 
36.154(b)(4)

as of September 30 of the Previous Calendar Year - GMA 15 Joint Planning 
Fund: $0.00

Total: $0.00

Amount of the Expected Balances at the End of the Fiscal Year Texas Water Code 
36.154(b)(5)

at the End of the Current Fiscal Year - GMA 15 Joint Planning Fund: $89,900.00
Total: $89,900.00

Estimated Amount of Revenues and Balances Available for Proposed Texas Water Code 
Operating and Reserve Fund Balances: $89,900.00

GMA 15 Joint Planning Fund Commitment Schedule
Groundwater Conservation 0%
Groundwater Management 0%

Groundwater Monitoring 0%
Groundwater Protection 0%
Groundwater Research 0%

Groundwater Resource Planning 100%
Legal Contingencies 0%

Victoria County Groundwater Conservation District
GMA 15 Joint Planning Fund Budget 

Fiscal Year 2024-2025
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Total: 100%

Budget Summary
Beginning Fund Balance: $89,900.00

Expenses: -$90,000.00
Non-Tax Revenue Budget: $500.00

Fund Balance at the End of the Fiscal Year: $300.00
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Program

Sum of Budget Recommendation
Revenue 1,227,325.83$                                   

1001 - Administration - Revenue 1,227,325.83$                                   
Expense (1,173,469.15)$                                  

1002 - Administration - Employment (641,269.15)$                                     
1003 - Administration - Technology (24,300.00)$                                        
1004 - Administration - General (323,800.00)$                                     
2000 - Groundwater Conservation (30,000.00)$                                        
3000 - Groundwater Management (10,000.00)$                                        
4000 - Groundwater Monitoring (117,100.00)$                                     
5000 - Groundwater Policy (1,500.00)$                                          
6000 - Groundwater Protection (17,500.00)$                                        
8000 - Groundwater Resource Planning (8,000.00)$                                          

Grand Total 53,856.68$                                         
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Budget Category

Row Labels Sum of Budget Recommendation
Revenue 1,227,325.83$                                   

0120 - Tax Collections 754,225.83$                                       
0130 - Interest Income 600.00$                                               
0140 - District Fees - GCD Management and Operations Cost-Sharing Fees 472,500.00$                                       
0143 - District Fees - Permitting -$                                                     
0145 - District Fees - Enforcement -$                                                     
0150 - Grants -$                                                     
0160 - Refunds -$                                                     
0215 - District Fees - Legislative Services Cost-Sharing Fees -$                                                     
0300 - Reserve Funds -$                                                     

Expense (1,173,469.15)$                                  
0140 - District Fees - GCD Management and Operations Cost-Sharing Fees (80,000.00)$                                        
110 - Employee Wages - Managerial (116,800.00)$                                     
120 - Employee Wages - Technicial (233,400.00)$                                     
130 - Employee Wages - Administrative (122,200.00)$                                     
140 - Employee Benefits - Health (42,000.00)$                                        
150 - Employee Benefits - Retirement (69,100.00)$                                        
160 - Employment Fees - Social Security and Medicare (37,569.15)$                                        
170 - Employment Fees - State Unemployment (1,500.00)$                                          
180 - Employment Fees - Accrued Leave Conversion (18,700.00)$                                        
190 - Employment Deductions and Withholdings -$                                                     
210 - Legal Services (25,000.00)$                                        
215 - Legislative and Administrative Action Representation Services (5,000.00)$                                          
220 - Professional and Technical Services (40,000.00)$                                        
221 - Professional and Technical Services - Auditor (20,000.00)$                                        
222 - Professional and Technical Services - Tax Assessor (50,000.00)$                                        
223 - Professional and Technical Services - Appraisal District (14,000.00)$                                        
224 - Professional and Technical Services - Accountant (2,400.00)$                                          
225 - Professional and Technical Services - Hydrogeologist (67,500.00)$                                        
226 - Professional and Technical Services - Laboratory (10,000.00)$                                        
230 - Insurance and Bonds (4,250.00)$                                          
310 - Supplies - Office (6,500.00)$                                          
311 - Supplies - Field (2,000.00)$                                          
315 - Certified Mail and Stamps (2,500.00)$                                          
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325 - Fuel (3,000.00)$                                          
330 - Training and Travel Expenses (300.00)$                                             
340 - Membership/Dues/Subscriptions (1,850.00)$                                          
350 - Lease (42,500.00)$                                        
360 - Sponsorships and Cost-Sharing (500.00)$                                             
361 - Sponsorships and Cost-Sharing - Well Plugging (2,500.00)$                                          
362 - Sponsorships and Cost-Sharing - Borehole Logging (5,000.00)$                                          
363 - Sponsorships and Cost-Sharing - Conservation Promotion (30,000.00)$                                        
380 - Aquifer Monitoring Network Development (41,000.00)$                                        
410 - Equipment - Office (20,000.00)$                                        
415 - Equipment - Field (15,000.00)$                                        
420 - Technology Services - Office Productivity (5,600.00)$                                          
430 - Technology Services - Miscellaneous (500.00)$                                             
432 - Technology Services - Digital Record and Workflow System (2,000.00)$                                          
433 - Technology Services - Record Archival System (600.00)$                                             
434 - Technology Services - Website and Email System (5,800.00)$                                          
435 - Technology Services - Phone System (2,800.00)$                                          
436 - Technology Services - Internet (3,500.00)$                                          
437 - Technology Services - Printer Maintenance (3,000.00)$                                          
450 - Equipment Maintenance and Repair (9,500.00)$                                          
500 - Public Notices and Publications (7,900.00)$                                          
900 - Miscellaneous (200.00)$                                             

Grand Total 53,856.68$                                         
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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0120 - Tax Collections 754,225.83$     754,225.83$   

0130 - Interest Income 600.00$             600.00$           

0140 - District Fees - GCD Management and 
Operations Cost-Sharing Fees 472,500.00$     (80,000.00)$    392,500.00$   

0143 - District Fees - Permitting -$                   -$                 

0145 - District Fees - Enforcement -$                   -$                 

0150 - Grants -$                   -$                 

0160 - Refunds -$                   -$                 

0215 - District Fees - Legislative Services Cost-
Sharing Fees -$                   -$                 
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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0300 - Reserve Funds -$                   -$                 

110 - Employee Wages - Managerial (116,800.00)$  (116,800.00)$  

120 - Employee Wages - Technicial (233,400.00)$  (233,400.00)$  

130 - Employee Wages - Administrative (122,200.00)$  (122,200.00)$  

140 - Employee Benefits - Health (42,000.00)$    (42,000.00)$    

150 - Employee Benefits - Retirement (69,100.00)$    (69,100.00)$    

160 - Employment Fees - Social Security and 
Medicare (37,569.15)$    (37,569.15)$    

170 - Employment Fees - State Unemployment (1,500.00)$      (1,500.00)$      
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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180 - Employment Fees - Accrued Leave 
Conversion (18,700.00)$    (18,700.00)$    

190 - Employment Deductions and Withholdings -$                 -$                 

210 - Legal Services (25,000.00)$    (25,000.00)$    

215 - Legislative and Administrative Action 
Representation Services (5,000.00)$      (5,000.00)$      

220 - Professional and Technical Services (40,000.00)$    (40,000.00)$    

221 - Professional and Technical Services - Auditor (20,000.00)$    (20,000.00)$    

222 - Professional and Technical Services - Tax 
Assessor (50,000.00)$    (50,000.00)$    

223 - Professional and Technical Services - 
Appraisal District (14,000.00)$    (14,000.00)$    
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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224 - Professional and Technical Services - 
Accountant (2,400.00)$      (2,400.00)$      

225 - Professional and Technical Services - 
Hydrogeologist (10,000.00)$  (40,000.00)$    (10,000.00)$  (7,500.00)$ (67,500.00)$    

226 - Professional and Technical Services - 
Laboratory (10,000.00)$    (10,000.00)$    

230 - Insurance and Bonds (4,250.00)$      (4,250.00)$      

310 - Supplies - Office (6,500.00)$      (6,500.00)$      

311 - Supplies - Field (2,000.00)$      (2,000.00)$      

315 - Certified Mail and Stamps (2,500.00)$      (2,500.00)$      

325 - Fuel (3,000.00)$      (3,000.00)$      

Tab: OF Budget Matrix Page 12 of 33



File: VCGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (LT ILA).xlsx
Print Timestamp: 8/5/2024 . 1:29 PM

FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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330 - Training and Travel Expenses (300.00)$          (300.00)$          

340 - Membership/Dues/Subscriptions (350.00)$          (1,500.00)$ (1,850.00)$      

350 - Lease (42,500.00)$    (42,500.00)$    

360 - Sponsorships and Cost-Sharing (500.00)$     (500.00)$          

361 - Sponsorships and Cost-Sharing - Well 
Plugging (2,500.00)$    (2,500.00)$      

362 - Sponsorships and Cost-Sharing - Borehole 
Logging (5,000.00)$    (5,000.00)$      

363 - Sponsorships and Cost-Sharing - 
Conservation Promotion (30,000.00)$  (30,000.00)$    

380 - Aquifer Monitoring Network Development (41,000.00)$    (41,000.00)$    
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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410 - Equipment - Office (20,000.00)$    (20,000.00)$    

415 - Equipment - Field (15,000.00)$    (15,000.00)$    

420 - Technology Services - Office Productivity (5,600.00)$    (5,600.00)$      

430 - Technology Services - Miscellaneous (500.00)$       (500.00)$          

432 - Technology Services - Digital Record and 
Workflow System (2,000.00)$    (2,000.00)$      

433 - Technology Services - Record Archival 
System (600.00)$       (600.00)$          

434 - Technology Services - Website and Email 
System (5,800.00)$    (5,800.00)$      

435 - Technology Services - Phone System (2,800.00)$    (2,800.00)$      
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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436 - Technology Services - Internet (3,500.00)$    (3,500.00)$      

437 - Technology Services - Printer Maintenance (3,000.00)$    (3,000.00)$      

450 - Equipment Maintenance and Repair (500.00)$       (9,000.00)$      (9,500.00)$      

500 - Public Notices and Publications (7,900.00)$      (7,900.00)$      

900 - Miscellaneous (100.00)$          (100.00)$          (200.00)$          

Grand Total 1,227,325.83$  (641,269.15)$  (24,300.00)$ (323,800.00)$  (30,000.00)$ (10,000.00)$ (117,100.00)$  (1,500.00)$ (17,500.00)$ (8,000.00)$ 53,856.68$     
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $754,225.83 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $600.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
GCD Management and Operations Cost-Sharing Fees - re ILA $472,500.00 Revenue 1001 - Administration - Revenue 0140 - District Fees - GCD Management and Operations Cost-Sharing Fees
Permitting Fees $0.00 Revenue 1001 - Administration - Revenue 0143 - District Fees - Permitting
Enforcement Fees $0.00 Revenue 1001 - Administration - Revenue 0145 - District Fees - Enforcement
Grants $0.00 Revenue 1001 - Administration - Revenue 0150 - Grants
Refunds $0.00 Revenue 1001 - Administration - Revenue 0160 - Refunds
Legislative Services Cost-Sharing Fees $0.00 Revenue 1001 - Administration - Revenue 0215 - District Fees - Legislative Services Cost-Sharing Fees
Reserve Funds Tranfer to Operating Budget $0.00 Revenue 1001 - Administration - Revenue 0300 - Reserve Funds
Employee Wages - Managerial -$115,800.00 Expense 1002 - Administration - Employment 110 - Employee Wages - Managerial
Employee Wages - Technicial - Permitting and Compliance -$63,800.00 Expense 1002 - Administration - Employment 120 - Employee Wages - Technicial
Employee Wages - Technicial - Permitting and Compliance - re ILA -$63,800.00 Expense 1002 - Administration - Employment 120 - Employee Wages - Technicial
Employee Wages - Technicial - Monitoring -$55,300.00 Expense 1002 - Administration - Employment 120 - Employee Wages - Technicial
Employee Wages - Technicial - Monitoring - re ILA -$55,300.00 Expense 1002 - Administration - Employment 120 - Employee Wages - Technicial
Employee Wages - Administration -$60,800.00 Expense 1002 - Administration - Employment 130 - Employee Wages - Administrative
Employee Wages - Administration - re ILA -$60,800.00 Expense 1002 - Administration - Employment 130 - Employee Wages - Administrative
Employee Benefits - Health -$42,000.00 Expense 1002 - Administration - Employment 140 - Employee Benefits - Health
Employee Benefits - Retirement -$69,600.00 Expense 1002 - Administration - Employment 150 - Employee Benefits - Retirement
Employment Fees - Social Security and Medicare -$37,813.95 Expense 1002 - Administration - Employment 160 - Employment Fees - Social Security and Medicare
Employment Fees - State Unemployment -$1,500.00 Expense 1002 - Administration - Employment 170 - Employment Fees - State Unemployment
Employment Fees - Accrued Leave Conversion -$18,700.00 Expense 1002 - Administration - Employment 180 - Employment Fees - Accrued Leave Conversion
Employment Deductions and Withholdings $0.00 Expense 1002 - Administration - Employment 190 - Employment Deductions and Withholdings
IT Service - Office Productivity Service - Microsoft 365 -$1,500.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Office Productivity - Adobe Acrobat -$1,000.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Virtual Meeting Software - LOGMEIN GoToMeeting -$600.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Cyber Security - Kaspersky -$250.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Cyber Security - Kaspersky - re ILA -$250.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Office Productivity - Adobe Acrobat - re ILA -$1,000.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Office Productivity Service - Microsoft 365 - re ILA -$1,000.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Technology Services - Misc -$500.00 Expense 1003 - Administration - Technology 430 - Technology Services - Miscellaneous
IT Service - Workflow System - Evernote -$1,000.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Workflow System - re ILA -$1,000.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Workflow System - Replacement $0.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Digital File Storage System - Dropbox -$600.00 Expense 1003 - Administration - Technology 433 - Technology Services - Record Archival System
IT Service - Website Hosting - Streamline -$2,200.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - GIS Map Hosting - GISCloud -$2,100.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Domain and Legacy Email Hosting - iPower -$1,500.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Phone - Mobile - ATT -$1,400.00 Expense 1003 - Administration - Technology 435 - Technology Services - Phone System
IT Service - Phone - Office - ATT -$1,400.00 Expense 1003 - Administration - Technology 435 - Technology Services - Phone System
IT Service - Internet - ATT -$3,500.00 Expense 1003 - Administration - Technology 436 - Technology Services - Internet
IT Service - Printer Service Contract -$3,000.00 Expense 1003 - Administration - Technology 437 - Technology Services - Printer Maintenance
Equipment Maintenance - Repair - Office -$500.00 Expense 1003 - Administration - Technology 450 - Equipment Maintenance and Repair
GCD Cost-Sharing Revenue (Office Lease) Transfer to Reserve Fund - re ILA -$80,000.00 Expense 1004 - Administration - General 0140 - District Fees - GCD Management and Operations Cost-Sharing Fees
Legal Services - General Consultation -$25,000.00 Expense 1004 - Administration - General 210 - Legal Services
Legal Services - Legislative Representation -$5,000.00 Expense 1004 - Administration - General 215 - Legislative and Administrative Action Representation Services
Election Administration for 2024 Elections -$40,000.00 Expense 1004 - Administration - General 220 - Professional and Technical Services
Financial Audit Services -$20,000.00 Expense 1004 - Administration - General 221 - Professional and Technical Services - Auditor
Technical Services - Tax Collections -$50,000.00 Expense 1004 - Administration - General 222 - Professional and Technical Services - Tax Assessor
Technical Services - Appraisals -$14,000.00 Expense 1004 - Administration - General 223 - Professional and Technical Services - Appraisal District
Accounting Services - Payroll Processing -$2,400.00 Expense 1004 - Administration - General 224 - Professional and Technical Services - Accountant
Insurance - Liability -$3,500.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Insurance - Surety Bonds -$750.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Supplies - Office General -$5,000.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Paper for Records Archiving -$1,500.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Stamps and Certified Mail Expenses -$2,500.00 Expense 1004 - Administration - General 315 - Certified Mail and Stamps
Travel Expenses - Fuel for District Vehicle -$3,000.00 Expense 1004 - Administration - General 325 - Fuel
Travel Expenses - Mileage Reimbursement -$300.00 Expense 1004 - Administration - General 330 - Training and Travel Expenses
Subscription - Newspaper of Record - Victoria Advocate -$350.00 Expense 1004 - Administration - General 340 - Membership/Dues/Subscriptions
Lease - Office -$20,000.00 Expense 1004 - Administration - General 350 - Lease
Lease - Storage Space -$2,500.00 Expense 1004 - Administration - General 350 - Lease
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Lease - Office - re ILA -$20,000.00 Expense 1004 - Administration - General 350 - Lease
Equipment - Office - re ILA -$20,000.00 Expense 1004 - Administration - General 410 - Equipment - Office
Public Notices - Permitting -$5,000.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Financial -$2,000.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Rulemaking -$500.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Meetings -$200.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Elections -$100.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Planning -$100.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Misc Expense -$100.00 Expense 1004 - Administration - General 900 - Miscellaneous
Sponsorship - Educational Display at UHV Science Building -$15,000.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Sponsorship - Conservation and Teacher Professional Development -$10,000.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Sponsorship - Classroom Conservation Curriculum -$5,000.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Sponsorship - Wetlands Field Trips $0.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Permitting Technical Assistance -$10,000.00 Expense 3000 - Groundwater Management 225 - Professional and Technical Services - Hydrogeologist
Aquifer Condition Assessment - Geostatistics re Water Levels -$20,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Aquifer Condition Assessment - Water Quality Characterizations -$15,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Evaluation of Data re Investigations -$5,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Lab Analysis of Groundwater Samples -$10,000.00 Expense 4000 - Groundwater Monitoring 226 - Professional and Technical Services - Laboratory
Supplies for Groundwater Monitoring - Calibration Solutions, etc. -$2,000.00 Expense 4000 - Groundwater Monitoring 311 - Supplies - Field
Aquifer Monitoring Well Network Development - Wellntell Pilot -$35,000.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Groundwater Monitoring Incentivization - Access Fees -$6,000.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Aquifer Monitoring Well Network Development - Land Acquisition and Access $0.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Aquifer Monitoring Well Network Development - Monitor Well Construction $0.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Equipment - Murphy Ranch Waiver Aquifer Monitoring -$15,000.00 Expense 4000 - Groundwater Monitoring 415 - Equipment - Field
Equipment Maintenance and Repair - Groundwater Monitoring -$5,000.00 Expense 4000 - Groundwater Monitoring 450 - Equipment Maintenance and Repair
Equipment Maintenance - Repair and Maintenance - District Vehicle -$4,000.00 Expense 4000 - Groundwater Monitoring 450 - Equipment Maintenance and Repair
Misc Expense -$100.00 Expense 4000 - Groundwater Monitoring 900 - Miscellaneous
Membership - Texas Water Conservation Association -$1,500.00 Expense 5000 - Groundwater Policy 340 - Membership/Dues/Subscriptions
Evaluation of Data re Investigations -$5,000.00 Expense 6000 - Groundwater Protection 225 - Professional and Technical Services - Hydrogeologist
Saltwater Injection Well Application Assessment -$5,000.00 Expense 6000 - Groundwater Protection 225 - Professional and Technical Services - Hydrogeologist
Sponsorship - Well Plugging -$2,500.00 Expense 6000 - Groundwater Protection 361 - Sponsorships and Cost-Sharing - Well Plugging
Sponsorship - Borehole Logging -$5,000.00 Expense 6000 - Groundwater Protection 362 - Sponsorships and Cost-Sharing - Borehole Logging
DFC Development Support -$7,500.00 Expense 8000 - Groundwater Resource Planning 225 - Professional and Technical Services - Hydrogeologist
Sponsorship - SCTRWPG - Administrative Support Costs -$500.00 Expense 8000 - Groundwater Resource Planning 360 - Sponsorships and Cost-Sharing
Total $49,911.88
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FY2024 - 2025: Interlocal Cooperation Agreement Revenue Estimate
Budget Category PVGCD TGCD RGCD CCGCD Total
0140 - District Fees - GCD 
Management and Operations Cost-
Sharing Fees $1,500.00 $114,000.00 $114,000.00 $114,000.00 $343,500.00
0140 - District Fees - GCD 
Management and Operations Cost-
Sharing Fees $43,000.00 $43,000.00 $43,000.00 $129,000.00
0215 - District Fees - Legislative 
Services Cost-Sharing Fees $0.00 $0.00 $0.00 $0.00
Total $157,000.00 $157,000.00 $157,000.00 $472,500.00
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FY2024 - 2025: Reserve 
Fund Budget: 
Management 

Recommendation Budget 
Matrix

Sum of Budget Recommendation
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0120 - Tax Collections -$             -$             
0130 - Interest Income 84,000.00$  84,000.00$  
900 - Miscellaneous -$   -$             
Grand Total 84,000.00$  -$   84,000.00$  

Tab: RF Budget Matrix Page 19 of 33



File: VCGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (LT ILA).xlsx
Print Timestamp: 8/5/2024 . 1:29 PM

FY2024 - 2025: Reserve Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $0.00 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $84,000.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
Expense $0.00 Expense 1004 - Administration - General 900 - Miscellaneous
Total $84,000.00
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FY2024 - 2025: GMA 15 Joint Planning 
Fund Budget: Management 

Recommendation Budget Matrix

Sum of Budget Recommendation
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0120 - Tax Collections -$         -$              
0130 - Interest Income 500.00$   500.00$        
225 - Professional and Technical Services - Hydrogeologist (90,000.00)$  (90,000.00)$  
Grand Total 500.00$   (90,000.00)$  (89,500.00)$  
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FY2024 - 2025: GMA 15 Joint Planning Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $0.00 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $500.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
GMA 15 Joint Planning Funds Expenditures -$90,000.00 Expense 8000 - Groundwater Resource Planning 225 - Professional and Technical Services - Hydrogeologist
Total -$89,500.00
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Total Taxable Value: $11,223,598,587
Previous Tax Levy: $745,676

 Previous Year 
Tax Rate

No-New-Revenue 
Tax Rate

Voter-Approval 
Tax Rate

Management 
Proposed Tax 

Rate

Estimated 
Required Tax 
Rate to Avoid 
Depletion of 

Reserve Funds
Total Taxable Value: $11,223,598,587 $11,223,598,587 $11,223,598,587 $11,223,598,587 $11,223,598,587

Tax Rate per $100: 0.006990 0.006720 0.007260 0.006720 0.006240
Previous Year Tax Levy: $745,676 $745,676 $745,676 $745,676 $745,676

Computed Tax Levy: $784,530 $754,226 $814,833 $754,226 $700,400
Change in Total Tax Levy: $38,854 $8,550 $69,157 $8,550 -$45,276

Total Tax Levy Increase: 5.21% 1.15% 9.27% 1.15% -6.07%

FY2024 - 2025: Budget: Management Recommendation

Tab: Tax Revenue Rate Options Page 23 of 33
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $94,500.00 $99,400.00 $104,600.00 $110,100.00 $115,800.00

Monthly $7,875.00 $8,283.33 $8,716.67 $9,175.00 $9,650.00
Hourly $45.43 $47.79 $50.29 $52.93 $55.67

Assumption
s:

General Manager

Salary
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $52,200.00 $54,900.00 $57,700.00 $60,700.00 $63,800.00

Monthly $4,350.00 $4,575.00 $4,808.33 $5,058.33 $5,316.67
Hourly $25.10 $26.39 $27.74 $29.18 $30.67

Assumption
s:

Compliance Specialist

Hourly
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $45,200.00 $47,500.00 $50,000.00 $52,600.00 $55,300.00

Monthly $3,766.67 $3,958.33 $4,166.67 $4,383.33 $4,608.33
Hourly $21.73 $22.84 $24.04 $25.29 $26.59

Assumption
s:

Monitoring Technician

Hourly
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $49,700.00 $52,300.00 $55,000.00 $57,800.00 $60,800.00

Monthly $4,141.67 $4,358.33 $4,583.33 $4,816.67 $5,066.67
Hourly $23.89 $25.14 $26.44 $27.79 $29.23

Assumption
s:

Administrative Coordinator

Hourly
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FY2024 - 2025: Wage and Benefits Summary

Detail

FY2023 - 2024: 
Expense 
Budget: 
Adopted

FY2024 - 2025: 
Expense Budget: 
Management 
Recommendation

Change from 
Current Fiscal 
Year

Number of FTE 5.00 7.00 2.00
Wages 332,100.00$     475,600.00$              143,500.00$  

Accrued Leave Conversion Budget 26,100.00$       18,700.00$                (7,400.00)$     
Retirement Benefit Budget 45,900.00$       69,600.00$                23,700.00$    

Health Benefit Budget 30,000.00$       42,000.00$                12,000.00$    
Life Insurance Benefit Budget 510.00$            760.00$                     250.00$         

Retirement Unfunded Liability Pay-Down Budget -$                  -$                           -$               
Total: 434,610.00$     606,660.00$              172,050.00$  
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FY2024 - 2025: Benefit Request

Position :

Current Fiscal 
Year: Total 
Benefit Cost ::

::
:

Next Fiscal Year: 
Total Benefit Cost

Change from 
Current Fiscal 
Year

General Manager 22,000.00$           23,780.00$           1,780.00$             
Monitoring Technician 1 13,700.00$           14,090.00$           390.00$                
Monitoring Technician 2 -$                      13,890.00$           13,890.00$           
Compliance Specialist 1 14,400.00$           15,800.00$           1,400.00$             
Compliance Specialist 2 -$                      15,100.00$           15,100.00$           
Administrative Coordinator 1 14,400.00$           15,000.00$           600.00$                
Administrative Coordinator 2 -$                      14,700.00$           14,700.00$           
Office Assistant 12,000.00$           -$                      (12,000.00)$          
Total 76,500.00$           112,360.00$         35,860.00$           

FY2023 - 2024: FY2024 - 2025: 
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FY2024 - 2025: Accrued Leave Conversion

Position
Budget 
Request 

General Manager $9,400.00
Monitoring Technician 1 $1,700.00
Monitoring Technician 2 $0.00
Compliance Specialist 1 $5,200.00
Compliance Specialist 2 $0.00
Administrative Coordinator 1 $2,400.00
Administrative Coordinator 2 $0.00
Office Assistant $0.00
Total $18,700.00
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FY2024 - 2025: Wage Request
FY2023 - 2024: Expense Budget: Adopted FY2024 - 2025: Expense Budget: Management Recommendation

Position

Current Fiscal 
Year: Annual 
Wages :

Next Fiscal 
Year: Full 
Time 
Equivalents

Next Fiscal 
Year: Annual 
Wages at 
Step

Next Fiscal 
Year: 
Wage 
Adjustmen
t

Next Fiscal 
Year: Annual 
Wages with 
Wage 
Adjustment

Change from 
Current Fiscal 
Year

General Manager 112,500.00$    1.00 112,500.00$  2.90% 115,800.00$       3,300.00$      
Monitoring Technician 1 53,700.00$      1.00 53,700.00$    2.90% 55,300.00$         1,600.00$      
Monitoring Technician 2 -$                1.00 53,700.00$    2.90% 55,300.00$         55,300.00$    
Compliance Specialist 1 59,000.00$      1.00 61,950.00$    2.90% 63,800.00$         4,800.00$      
Compliance Specialist 2 -$                1.00 61,950.00$    2.90% 63,800.00$         63,800.00$    
Administrative Coordinator 1 59,000.00$      1.00 59,000.00$    2.90% 60,800.00$         1,800.00$      
Administrative Coordinator 2 -$                1.00 59,000.00$    2.90% 60,800.00$         60,800.00$    
Office Assistant 41,600.00$      -$              2.90% -$                   (41,600.00)$   
Intern 6,300.00$        -$              2.90% -$                   (6,300.00)$     
Total 332,100.00$    7.00 461,800.00$  475,600.00$       143,500.00$  
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FY2024 - 2025: Benefits Schedule

Benefit 
Description

Benefits for 
Current 
Fiscal Year

Benefit Basis for 
Current Fiscal Year

Benefits for 
Next Fiscal 
Year

Benefit Basis for 
Next Fiscal Year

% Change 
from 
Current 

Retirement 14.00%
150% of Employee's 
5% Contribution of 
Wages

14.00%
200% of Employee's 
7% Contribution of 
Wages

0.00%

Life Insurance 0.15% of Employee Wages 0.15% of Employee Wages 0.00%
Health $500.00 of Monthly Premium $500.00 of Monthly Premium 0%

FY2023 - 2024: Expense Budget: Adopted
FY2024 - 2025: Expense Budget: 
Management Recommendation
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As of June 1, 2024 (Calculated: 7/30/2024)
Fund Current Balance Anticipated Revenue Anticipated Expenses Total
Operating 477,637.90$            2,800.00$                   (220,000.00)$               260,437.90$    
Reserve 3,786,150.43$         144,000.00$               -$                             3,930,150.43$ 
GMA 15 Joint Plannin 70,832.21$              19,000.00$                 -$                             89,832.21$      
Total 4,334,620.54$         165,800.00$               (220,000.00)$               4,280,420.54$ 

Tab: CFY Fund Balances Page 33 of 33



File: VCGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (No ILA).xlsx
Print Timestamp: 8/5/2024 . 1:26 PM

Outstanding Obligations of the District Texas Water Code 
36.154(b)(1)

as of June 1 of the Current Year - Debt: $0.00
Total: $0.00

Amount of Cash on Hand by Fund Texas Water Code 
36.154(b)(2)

as of June 1 of the Current Year - Operating Fund: $477,600.00
as of June 1 of the Current Year - Reserve Fund: $3,786,100.00

Total: $4,263,700.00

Amount of Money Received by the District during Previous Year Texas Water Code 
36.154(b)(3)

Property Tax Revenue: $732,500.00
 Interest Income: $74,800.00

District Fees: $258,100.00
Miscellaneous Income: $1,700.00

Total: $1,066,900.00

Amount of Money Available to the District during the Ensuing Year Texas Water Code 
36.154(b)(4)

as of September 30 of the Previous Calendar Year - Operating Fund: $344,000.00
as of September 30 of the Previous Calendar Year - Reserve Fund: $3,495,600.00

Total: $3,839,600.00

Amount of the Expected Balances at the End of the Fiscal Year Texas Water Code 
36.154(b)(5)

at the End of the Current Fiscal Year - Operating Fund: $260,500.00
at the End of the Current Fiscal Year - Reserve Fund: $3,930,200.00

Total: $4,190,600.00

Estimated Amount of Revenues and Balances Available for Proposed Texas Water Code 
Operating and Reserve Fund Balances: $4,190,600.00

Victoria County Groundwater Conservation District

Fiscal Year 2024-2025
Annual Operating and Reserve Fund Budget 
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Reserve Fund Commitment Schedule
Groundwater Conservation 5%
Groundwater Management 10%

Groundwater Monitoring 25%
Groundwater Protection 25%
Groundwater Research 5%

Groundwater Resource Planning 5%
Legal Contingencies 25%

Total: 100%

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Notices Required by Law to be Published in a 

Newspaper

Local Government Code 
140.0045(a)(1)

Actual Expenditures of the Preceding Fiscal Year: -$5,900.00
Budgeted Expenditures of the Current Fiscal Year: $7,900.00

Proposed Expenditures of the Next Fiscal Year: -$7,900.00

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Directly or Indirectly Influencing or Attempting to 

Influence the Outcome of Legislation or Administrative Actions 

Local Government Code 
140.0045(a)(2)

Actual Revenue of the Preceding Fiscal Year: $0.00
Actual Expenditures of the Preceding Fiscal Year: $0.00

Budgeted Revenue of the Current Fiscal Year: $0.00
Budgeted Expenditures of the Current Fiscal Year: -$5,000.00

Proposed Revenue of the Next Fiscal Year: $0.00
Proposed Expenditures of the Next Fiscal Year: -$5,000.00
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Estimated Required Tax Rate Texas Water Code 
36.154(b)(7)

Operating Expense Budget: -$736,200.00
Non-Tax Operating Revenue: $2,100.00

Required Tax Levy to Avoid Depletion of Reserve Funds: -$734,100.00
Required Tax Rate to Avoid Depletion of Reserve Funds: 0.006541

Tax Rate and Tax Levy
Tax Rate for Next Fiscal Year: 0.006720
Tax Levy for Next Fiscal Year: $754,300.00

Operating Budget Summary
Expenses: -$736,200.00

Non-Tax Revenue: $2,100.00
Tax Revenue: $754,300.00

Reserve Fund Transfer: $0.00
Operating Budget Balance at the End of the Fiscal Year: $20,100.00

Reserve Fund Budget Summary
Beginning Balance: $3,930,200.00

Expenses: $0.00
Non-Tax Revenue: $84,000.00

Tax Revenue: $0.00
Operating Fund Transfer: $20,200.00

Reserve Fund Balance at the Beginning of the Next Fiscal Year: $4,034,200.00
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Outstanding Obligations of the District Texas Water Code 
36.154(b)(1)

as of June 1 of the Current Year - Debt: $0.00
as of June 1 of the Current Year - Retirement System Unfunded Liability: $0.00

Total: $0.00

Amount of Cash on Hand by Fund Texas Water Code 
36.154(b)(2)

as of June 1 of the Current Year - GMA 15 Joint Planning Fund: $70,800.00
Total: $70,800.00

Amount of Money Available to the District during the Ensuing Year Texas Water Code 
36.154(b)(4)

as of September 30 of the Previous Calendar Year - GMA 15 Joint Planning 
Fund: $0.00

Total: $0.00

Amount of the Expected Balances at the End of the Fiscal Year Texas Water Code 
36.154(b)(5)

at the End of the Current Fiscal Year - GMA 15 Joint Planning Fund: $89,900.00
Total: $89,900.00

Estimated Amount of Revenues and Balances Available for Proposed Texas Water Code 
Operating and Reserve Fund Balances: $89,900.00

GMA 15 Joint Planning Fund Commitment Schedule
Groundwater Conservation 0%
Groundwater Management 0%

Groundwater Monitoring 0%
Groundwater Protection 0%
Groundwater Research 0%

Groundwater Resource Planning 100%
Legal Contingencies 0%

Victoria County Groundwater Conservation District
GMA 15 Joint Planning Fund Budget 

Fiscal Year 2024-2025

Tab: GMA15 Budget Summary Page 4 of 32



File: VCGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (No ILA).xlsx
Print Timestamp: 8/5/2024 . 1:26 PM

Total: 100%

Budget Summary
Beginning Fund Balance: $89,900.00

Expenses: -$90,000.00
Non-Tax Revenue Budget: $500.00

Fund Balance at the End of the Fiscal Year: $300.00
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Program

Sum of Budget Recommendation
Revenue 756,325.83$                                      

1001 - Administration - Revenue 756,325.83$                                       
Expense (736,189.20)$                                     

1002 - Administration - Employment (327,239.20)$                                     
1003 - Administration - Technology (21,050.00)$                                        
1004 - Administration - General (203,800.00)$                                     
2000 - Groundwater Conservation (30,000.00)$                                        
3000 - Groundwater Management (10,000.00)$                                        
4000 - Groundwater Monitoring (117,100.00)$                                     
5000 - Groundwater Policy (1,500.00)$                                          
6000 - Groundwater Protection (17,500.00)$                                        
8000 - Groundwater Resource Planning (8,000.00)$                                          

Grand Total 20,136.63$                                         
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Budget Category

Row Labels Sum of Budget Recommendation
Revenue 756,325.83$                                      

0120 - Tax Collections 754,225.83$                                       
0130 - Interest Income 600.00$                                               
0140 - District Fees - GCD Management and Operations Cost-Sharing Fees 1,500.00$                                           
0143 - District Fees - Permitting -$                                                     
0145 - District Fees - Enforcement -$                                                     
0150 - Grants -$                                                     
0160 - Refunds -$                                                     
0215 - District Fees - Legislative Services Cost-Sharing Fees -$                                                     
0300 - Reserve Funds -$                                                     

Expense (736,189.20)$                                     
110 - Employee Wages - Managerial (116,500.00)$                                     
120 - Employee Wages - Technicial (119,900.00)$                                     
130 - Employee Wages - Administrative -$                                                     
140 - Employee Benefits - Health (18,000.00)$                                        
150 - Employee Benefits - Retirement (35,600.00)$                                        
160 - Employment Fees - Social Security and Medicare (19,339.20)$                                        
170 - Employment Fees - State Unemployment (1,500.00)$                                          
180 - Employment Fees - Accrued Leave Conversion (16,400.00)$                                        
190 - Employment Deductions and Withholdings -$                                                     
210 - Legal Services (25,000.00)$                                        
215 - Legislative and Administrative Action Representation Services (5,000.00)$                                          
220 - Professional and Technical Services (40,000.00)$                                        
221 - Professional and Technical Services - Auditor (20,000.00)$                                        
222 - Professional and Technical Services - Tax Assessor (50,000.00)$                                        
223 - Professional and Technical Services - Appraisal District (14,000.00)$                                        
224 - Professional and Technical Services - Accountant (2,400.00)$                                          
225 - Professional and Technical Services - Hydrogeologist (67,500.00)$                                        
226 - Professional and Technical Services - Laboratory (10,000.00)$                                        
230 - Insurance and Bonds (4,250.00)$                                          
310 - Supplies - Office (6,500.00)$                                          
311 - Supplies - Field (2,000.00)$                                          
315 - Certified Mail and Stamps (2,500.00)$                                          
325 - Fuel (3,000.00)$                                          
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330 - Training and Travel Expenses (300.00)$                                             
340 - Membership/Dues/Subscriptions (1,850.00)$                                          
350 - Lease (22,500.00)$                                        
360 - Sponsorships and Cost-Sharing (500.00)$                                             
361 - Sponsorships and Cost-Sharing - Well Plugging (2,500.00)$                                          
362 - Sponsorships and Cost-Sharing - Borehole Logging (5,000.00)$                                          
363 - Sponsorships and Cost-Sharing - Conservation Promotion (30,000.00)$                                        
380 - Aquifer Monitoring Network Development (41,000.00)$                                        
415 - Equipment - Field (15,000.00)$                                        
420 - Technology Services - Office Productivity (3,350.00)$                                          
430 - Technology Services - Miscellaneous (500.00)$                                             
432 - Technology Services - Digital Record and Workflow System (1,000.00)$                                          
433 - Technology Services - Record Archival System (600.00)$                                             
434 - Technology Services - Website and Email System (5,800.00)$                                          
435 - Technology Services - Phone System (2,800.00)$                                          
436 - Technology Services - Internet (3,500.00)$                                          
437 - Technology Services - Printer Maintenance (3,000.00)$                                          
450 - Equipment Maintenance and Repair (9,500.00)$                                          
500 - Public Notices and Publications (7,900.00)$                                          
900 - Miscellaneous (200.00)$                                             

Grand Total 20,136.63$                                         
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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0120 - Tax Collections 754,225.83$  754,225.83$   

0130 - Interest Income 600.00$          600.00$           

0140 - District Fees - GCD Management and 
Operations Cost-Sharing Fees 1,500.00$      1,500.00$        

0143 - District Fees - Permitting -$                -$                 

0145 - District Fees - Enforcement -$                -$                 

0150 - Grants -$                -$                 

0160 - Refunds -$                -$                 

0215 - District Fees - Legislative Services Cost-
Sharing Fees -$                -$                 
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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0300 - Reserve Funds -$                -$                 

110 - Employee Wages - Managerial (116,500.00)$  (116,500.00)$  

120 - Employee Wages - Technicial (119,900.00)$  (119,900.00)$  

130 - Employee Wages - Administrative -$                 -$                 

140 - Employee Benefits - Health (18,000.00)$    (18,000.00)$    

150 - Employee Benefits - Retirement (35,600.00)$    (35,600.00)$    

160 - Employment Fees - Social Security and 
Medicare (19,339.20)$    (19,339.20)$    

170 - Employment Fees - State Unemployment (1,500.00)$      (1,500.00)$      
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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180 - Employment Fees - Accrued Leave 
Conversion (16,400.00)$    (16,400.00)$    

190 - Employment Deductions and Withholdings -$                 -$                 

210 - Legal Services (25,000.00)$    (25,000.00)$    

215 - Legislative and Administrative Action 
Representation Services (5,000.00)$      (5,000.00)$      

220 - Professional and Technical Services (40,000.00)$    (40,000.00)$    

221 - Professional and Technical Services - Auditor (20,000.00)$    (20,000.00)$    

222 - Professional and Technical Services - Tax 
Assessor (50,000.00)$    (50,000.00)$    

223 - Professional and Technical Services - 
Appraisal District (14,000.00)$    (14,000.00)$    
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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224 - Professional and Technical Services - 
Accountant (2,400.00)$      (2,400.00)$      

225 - Professional and Technical Services - 
Hydrogeologist (10,000.00)$  (40,000.00)$    (10,000.00)$  (7,500.00)$ (67,500.00)$    

226 - Professional and Technical Services - 
Laboratory (10,000.00)$    (10,000.00)$    

230 - Insurance and Bonds (4,250.00)$      (4,250.00)$      

310 - Supplies - Office (6,500.00)$      (6,500.00)$      

311 - Supplies - Field (2,000.00)$      (2,000.00)$      

315 - Certified Mail and Stamps (2,500.00)$      (2,500.00)$      

325 - Fuel (3,000.00)$      (3,000.00)$      
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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330 - Training and Travel Expenses (300.00)$          (300.00)$          

340 - Membership/Dues/Subscriptions (350.00)$          (1,500.00)$ (1,850.00)$      

350 - Lease (22,500.00)$    (22,500.00)$    

360 - Sponsorships and Cost-Sharing (500.00)$     (500.00)$          

361 - Sponsorships and Cost-Sharing - Well 
Plugging (2,500.00)$    (2,500.00)$      

362 - Sponsorships and Cost-Sharing - Borehole 
Logging (5,000.00)$    (5,000.00)$      

363 - Sponsorships and Cost-Sharing - 
Conservation Promotion (30,000.00)$  (30,000.00)$    

380 - Aquifer Monitoring Network Development (41,000.00)$    (41,000.00)$    
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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415 - Equipment - Field (15,000.00)$    (15,000.00)$    

420 - Technology Services - Office Productivity (3,350.00)$    (3,350.00)$      

430 - Technology Services - Miscellaneous (500.00)$       (500.00)$          

432 - Technology Services - Digital Record and 
Workflow System (1,000.00)$    (1,000.00)$      

433 - Technology Services - Record Archival 
System (600.00)$       (600.00)$          

434 - Technology Services - Website and Email 
System (5,800.00)$    (5,800.00)$      

435 - Technology Services - Phone System (2,800.00)$    (2,800.00)$      

436 - Technology Services - Internet (3,500.00)$    (3,500.00)$      
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FY2024 - 2025: Operating Fund 
Budget: Management 
Recommendation Budget Matrix

Sum of Budget Recommendation
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437 - Technology Services - Printer Maintenance (3,000.00)$    (3,000.00)$      

450 - Equipment Maintenance and Repair (500.00)$       (9,000.00)$      (9,500.00)$      

500 - Public Notices and Publications (7,900.00)$      (7,900.00)$      

900 - Miscellaneous (100.00)$          (100.00)$          (200.00)$          

Grand Total 756,325.83$  (327,239.20)$  (21,050.00)$ (203,800.00)$  (30,000.00)$ (10,000.00)$ (117,100.00)$  (1,500.00)$ (17,500.00)$ (8,000.00)$ 20,136.63$     
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget Item 
Type Program Budget Category

Tax Collections $754,225.83 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $600.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
GCD Management and Operations Cost-Sharing Fees $1,500.00 Revenue 1001 - Administration - Revenue 0140 - District Fees - GCD Management and Operations Cost-Sharing Fees
Permitting Fees $0.00 Revenue 1001 - Administration - Revenue 0143 - District Fees - Permitting
Enforcement Fees $0.00 Revenue 1001 - Administration - Revenue 0145 - District Fees - Enforcement
Grants $0.00 Revenue 1001 - Administration - Revenue 0150 - Grants
Refunds $0.00 Revenue 1001 - Administration - Revenue 0160 - Refunds
Legislative Services Cost-Sharing Fees $0.00 Revenue 1001 - Administration - Revenue 0215 - District Fees - Legislative Services Cost-Sharing Fees
Reserve Funds Tranfer to Operating Budget $0.00 Revenue 1001 - Administration - Revenue 0300 - Reserve Funds
Employee Wages - Managerial -$115,800.00 Expense 1002 - Administration - Employment 110 - Employee Wages - Managerial
Employee Wages - Technicial - Permitting and Compliance -$63,800.00 Expense 1002 - Administration - Employment 120 - Employee Wages - Technicial
Employee Wages - Technicial - Monitoring -$55,300.00 Expense 1002 - Administration - Employment 120 - Employee Wages - Technicial
Employee Wages - Administration $0.00 Expense 1002 - Administration - Employment 130 - Employee Wages - Administrative
Employee Benefits - Health -$18,000.00 Expense 1002 - Administration - Employment 140 - Employee Benefits - Health
Employee Benefits - Retirement -$35,300.00 Expense 1002 - Administration - Employment 150 - Employee Benefits - Retirement
Employment Fees - Social Security and Medicare -$19,216.80 Expense 1002 - Administration - Employment 160 - Employment Fees - Social Security and Medicare
Employment Fees - State Unemployment -$1,500.00 Expense 1002 - Administration - Employment 170 - Employment Fees - State Unemployment
Employment Fees - Accrued Leave Conversion -$16,300.00 Expense 1002 - Administration - Employment 180 - Employment Fees - Accrued Leave Conversion
Employment Deductions and Withholdings $0.00 Expense 1002 - Administration - Employment 190 - Employment Deductions and Withholdings
IT Service - Office Productivity Service - Microsoft 365 -$1,500.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Office Productivity - Adobe Acrobat -$1,000.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Virtual Meeting Software - LOGMEIN GoToMeeting -$600.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Cyber Security - Kaspersky -$250.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Technology Services - Misc -$500.00 Expense 1003 - Administration - Technology 430 - Technology Services - Miscellaneous
IT Service - Workflow System - Evernote -$1,000.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Workflow System - Replacement $0.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Digital File Storage System - Dropbox -$600.00 Expense 1003 - Administration - Technology 433 - Technology Services - Record Archival System
IT Service - Website Hosting - Streamline -$2,200.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - GIS Map Hosting - GISCloud -$2,100.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Domain and Legacy Email Hosting - iPower -$1,500.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Phone - Office - ATT -$1,400.00 Expense 1003 - Administration - Technology 435 - Technology Services - Phone System
IT Service - Phone - Mobile - ATT -$1,400.00 Expense 1003 - Administration - Technology 435 - Technology Services - Phone System
IT Service - Internet - ATT -$3,500.00 Expense 1003 - Administration - Technology 436 - Technology Services - Internet
IT Service - Printer Service Contract -$3,000.00 Expense 1003 - Administration - Technology 437 - Technology Services - Printer Maintenance
Equipment Maintenance - Repair - Office -$500.00 Expense 1003 - Administration - Technology 450 - Equipment Maintenance and Repair
Legal Services - General Consultation -$25,000.00 Expense 1004 - Administration - General 210 - Legal Services
Legal Services - Legislative Representation -$5,000.00 Expense 1004 - Administration - General 215 - Legislative and Administrative Action Representation Services
Election Administration for 2024 Elections -$40,000.00 Expense 1004 - Administration - General 220 - Professional and Technical Services
Financial Audit Services -$20,000.00 Expense 1004 - Administration - General 221 - Professional and Technical Services - Auditor
Technical Services - Tax Collections -$50,000.00 Expense 1004 - Administration - General 222 - Professional and Technical Services - Tax Assessor
Technical Services - Appraisals -$14,000.00 Expense 1004 - Administration - General 223 - Professional and Technical Services - Appraisal District
Accounting Services - Payroll Processing -$2,400.00 Expense 1004 - Administration - General 224 - Professional and Technical Services - Accountant
Insurance - Liability -$3,500.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Insurance - Surety Bonds -$750.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Supplies - Office General -$5,000.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Paper for Records Archiving -$1,500.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Stamps and Certified Mail Expenses -$2,500.00 Expense 1004 - Administration - General 315 - Certified Mail and Stamps
Travel Expenses - Fuel for District Vehicle -$3,000.00 Expense 1004 - Administration - General 325 - Fuel
Travel Expenses - Mileage Reimbursement -$300.00 Expense 1004 - Administration - General 330 - Training and Travel Expenses
Subscription - Newspaper of Record - Victoria Advocate -$350.00 Expense 1004 - Administration - General 340 - Membership/Dues/Subscriptions
Lease - Office -$20,000.00 Expense 1004 - Administration - General 350 - Lease
Lease - Storage Space -$2,500.00 Expense 1004 - Administration - General 350 - Lease
Public Notices - Permitting -$5,000.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Financial -$2,000.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Rulemaking -$500.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Meetings -$200.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Planning -$100.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Public Notices - Elections -$100.00 Expense 1004 - Administration - General 500 - Public Notices and Publications
Misc Expense -$100.00 Expense 1004 - Administration - General 900 - Miscellaneous
Sponsorship - Educational Display at UHV Science Building -$15,000.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Sponsorship - Conservation and Teacher Professional Development -$10,000.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Sponsorship - Classroom Conservation Curriculum -$5,000.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
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Sponsorship - Wetlands Field Trips $0.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Permitting Technical Assistance -$10,000.00 Expense 3000 - Groundwater Management 225 - Professional and Technical Services - Hydrogeologist
Aquifer Condition Assessment - Geostatistics re Water Levels -$20,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Aquifer Condition Assessment - Water Quality Characterizations -$15,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Evaluation of Data re Investigations -$5,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Lab Analysis of Groundwater Samples -$10,000.00 Expense 4000 - Groundwater Monitoring 226 - Professional and Technical Services - Laboratory
Supplies for Groundwater Monitoring - Calibration Solutions, etc. -$2,000.00 Expense 4000 - Groundwater Monitoring 311 - Supplies - Field
Aquifer Monitoring Well Network Development - Wellntell Pilot -$35,000.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Groundwater Monitoring Incentivization - Access Fees -$6,000.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Aquifer Monitoring Well Network Development - Monitor Well Construction $0.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Aquifer Monitoring Well Network Development - Land Acquisition and Access $0.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Equipment - Murphy Ranch Waiver Aquifer Monitoring -$15,000.00 Expense 4000 - Groundwater Monitoring 415 - Equipment - Field
Equipment Maintenance and Repair - Groundwater Monitoring -$5,000.00 Expense 4000 - Groundwater Monitoring 450 - Equipment Maintenance and Repair
Equipment Maintenance - Repair and Maintenance - District Vehicle -$4,000.00 Expense 4000 - Groundwater Monitoring 450 - Equipment Maintenance and Repair
Misc Expense -$100.00 Expense 4000 - Groundwater Monitoring 900 - Miscellaneous
Membership - Texas Water Conservation Association -$1,500.00 Expense 5000 - Groundwater Policy 340 - Membership/Dues/Subscriptions
Saltwater Injection Well Application Assessment -$5,000.00 Expense 6000 - Groundwater Protection 225 - Professional and Technical Services - Hydrogeologist
Evaluation of Data re Investigations -$5,000.00 Expense 6000 - Groundwater Protection 225 - Professional and Technical Services - Hydrogeologist
Sponsorship - Well Plugging -$2,500.00 Expense 6000 - Groundwater Protection 361 - Sponsorships and Cost-Sharing - Well Plugging
Sponsorship - Borehole Logging -$5,000.00 Expense 6000 - Groundwater Protection 362 - Sponsorships and Cost-Sharing - Borehole Logging
DFC Development Support -$7,500.00 Expense 8000 - Groundwater Resource Planning 225 - Professional and Technical Services - Hydrogeologist
Sponsorship - SCTRWPG - Administrative Support Costs -$500.00 Expense 8000 - Groundwater Resource Planning 360 - Sponsorships and Cost-Sharing
Total $22,159.03
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Total Taxable Value: $11,223,598,587
Previous Tax Levy: $745,676

 Previous Year 
Tax Rate

No-New-Revenue 
Tax Rate

Voter-Approval 
Tax Rate

Management 
Proposed Tax 

Rate

Estimated 
Required Tax 
Rate to Avoid 
Depletion of 

Reserve Funds
Total Taxable Value: $11,223,598,587 $11,223,598,587 $11,223,598,587 $11,223,598,587 $11,223,598,587

Tax Rate per $100: 0.006990 0.006720 0.007260 0.006720 0.006541
Previous Year Tax Levy: $745,676 $745,676 $745,676 $745,676 $745,676

Computed Tax Levy: $784,530 $754,226 $814,833 $754,226 $734,100
Change in Total Tax Levy: $38,854 $8,550 $69,157 $8,550 -$11,576

Total Tax Levy Increase: 5.21% 1.15% 9.27% 1.15% -1.55%

FY2024 - 2025: Budget: Management Recommendation
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FY2024 - 2025: Reserve 
Fund Budget: 
Management 

Recommendation Budget 
Matrix

Sum of Budget Recommendation
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0120 - Tax Collections -$             -$             
0130 - Interest Income 84,000.00$  84,000.00$  
900 - Miscellaneous -$   -$             
Grand Total 84,000.00$  -$   84,000.00$  
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FY2024 - 2025: Reserve Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $0.00 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $84,000.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
Expense $0.00 Expense 1004 - Administration - General 900 - Miscellaneous
Total $84,000.00
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FY2024 - 2025: GMA 15 Joint Planning 
Fund Budget: Management 

Recommendation Budget Matrix

Sum of Budget Recommendation
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Grand Total
0120 - Tax Collections -$         -$              
0130 - Interest Income 500.00$   500.00$        
225 - Professional and Technical Services - Hydrogeologist (90,000.00)$  (90,000.00)$  
Grand Total 500.00$   (90,000.00)$  (89,500.00)$  
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FY2024 - 2025: GMA 15 Joint Planning Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $0.00 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $500.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
GMA 15 Joint Planning Funds Expenditures -$90,000.00 Expense 8000 - Groundwater Resource Planning 225 - Professional and Technical Services - Hydrogeologist
Total -$89,500.00

Tab: GMA15 Budget Item Detail - FY25 Page 22 of 32



File: VCGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (No ILA).xlsx
Print Timestamp: 8/5/2024 . 1:26 PM

FY2024 - 2025: Interlocal Cooperation Agreement Revenue Estimate
Budget Category PVGCD TGCD RGCD CCGCD Total
0140 - District Fees - GCD 
Management and Operations Cost-
Sharing Fees $1,500.00 $0.00 $0.00 $0.00 $1,500.00
0140 - District Fees - GCD 
Management and Operations Cost-
Sharing Fees $0.00 $0.00 $0.00 $0.00
0215 - District Fees - Legislative 
Services Cost-Sharing Fees $0.00 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00 $1,500.00

Tab: ILA Revenue Estimate Page 23 of 32



File: VCGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (No ILA).xlsx
Print Timestamp: 8/5/2024 . 1:26 PM

Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $94,500.00 $99,400.00 $104,600.00 $110,100.00 $115,800.00

Monthly $7,875.00 $8,283.33 $8,716.67 $9,175.00 $9,650.00
Hourly $45.43 $47.79 $50.29 $52.93 $55.67

Assumption
s:

General Manager

Salary
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $52,200.00 $54,900.00 $57,700.00 $60,700.00 $63,800.00

Monthly $4,350.00 $4,575.00 $4,808.33 $5,058.33 $5,316.67
Hourly $25.10 $26.39 $27.74 $29.18 $30.67

Assumption
s:

Compliance Specialist

Hourly
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $45,200.00 $47,500.00 $50,000.00 $52,600.00 $55,300.00

Monthly $3,766.67 $3,958.33 $4,166.67 $4,383.33 $4,608.33
Hourly $21.73 $22.84 $24.04 $25.29 $26.59

Assumption
s:

Monitoring Technician

Hourly
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FY2024 - 2025: Wage and Benefits Summary

Detail

FY2023 - 2024: 
Expense 
Budget: 
Adopted

FY2024 - 2025: 
Expense Budget: 
Management 
Recommendation

Change from 
Current Fiscal 
Year

Number of FTE 5.00 3.00 -2.00
Wages 332,100.00$     234,900.00$              (97,200.00)$   

Accrued Leave Conversion Budget 26,100.00$       16,300.00$                (9,800.00)$     
Retirement Benefit Budget 45,900.00$       35,300.00$                (10,600.00)$   

Health Benefit Budget 30,000.00$       18,000.00$                (12,000.00)$   
Life Insurance Benefit Budget 510.00$            370.00$                     (140.00)$        

Retirement Unfunded Liability Pay-Down Budget -$                  -$                           -$               
Total: 434,610.00$     304,870.00$              (129,740.00)$ 
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FY2024 - 2025: Benefit Request

Position :

Current Fiscal 
Year: Total 
Benefit Cost ::

::
:

Next Fiscal Year: 
Total Benefit Cost

Change from 
Current Fiscal 
Year

General Manager 22,000.00$           23,780.00$           1,780.00$             
Monitoring Technician 1 13,700.00$           14,090.00$           390.00$                
Compliance Specialist 1 14,400.00$           15,800.00$           1,400.00$             
Administrative Coordinator 1 14,400.00$           -$                      (14,400.00)$          
Office Assistant 12,000.00$           -$                      (12,000.00)$          
Total 76,500.00$           53,670.00$           (22,830.00)$          

FY2023 - 2024: FY2024 - 2025: 
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FY2024 - 2025: Accrued Leave Conversion

Position
Budget 
Request 

General Manager $9,400.00
Monitoring Technician 1 $1,700.00
Compliance Specialist 1 $5,200.00
Administrative Coordinator 1 $0.00
Office Assistant $0.00
Total $16,300.00
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FY2024 - 2025: Wage Request
FY2023 - 2024: Expense Budget: Adopted FY2024 - 2025: Expense Budget: Management Recommendation

Position

Current Fiscal 
Year: Annual 
Wages :

Next Fiscal 
Year: Full 
Time 
Equivalents

Next Fiscal 
Year: Annual 
Wages at 
Step

Next Fiscal 
Year: 
Wage 
Adjustmen
t

Next Fiscal 
Year: Annual 
Wages with 
Wage 
Adjustment

Change 
from 
Current 
Fiscal Year

General Manager 112,500.00$    1.00 112,500.00$  2.90% 115,800.00$       3,300.00$    
Monitoring Technician 1 53,700.00$      1.00 53,700.00$    2.90% 55,300.00$         1,600.00$    
Compliance Specialist 1 59,000.00$      1.00 61,950.00$    2.90% 63,800.00$         4,800.00$    
Administrative Coordinator 1 59,000.00$      59,000.00$    2.90% -$                   #########
Office Assistant 41,600.00$      -$              2.90% -$                   #########
Intern 6,300.00$        -$              2.90% -$                   (6,300.00)$  
Total 332,100.00$    3.00 287,150.00$  234,900.00$       #########
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FY2024 - 2025: Benefits Schedule

Benefit 
Description

Benefits for 
Current 
Fiscal Year

Benefit Basis for 
Current Fiscal Year

Benefits for 
Next Fiscal 
Year

Benefit Basis for 
Next Fiscal Year

% Change 
from 
Current 

Retirement 14.00%
150% of Employee's 
5% Contribution of 
Wages

14.00%
200% of Employee's 
7% Contribution of 
Wages

0.00%

Life Insurance 0.15% of Employee Wages 0.15% of Employee Wages 0.00%
Health $500.00 of Monthly Premium $500.00 of Monthly Premium 0%

FY2023 - 2024: Expense Budget: Adopted
FY2024 - 2025: Expense Budget: 
Management Recommendation
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As of June 1, 2024 (Calculated: 7/30/2024)
Fund Current Balance Anticipated Revenue Anticipated Expenses Total
Operating 477,637.90$            2,800.00$                   (220,000.00)$               260,437.90$    
Reserve 3,786,150.43$         144,000.00$               -$                             3,930,150.43$ 
GMA 15 Joint Plannin 70,832.21$              19,000.00$                 -$                             89,832.21$      
Total 4,334,620.54$         165,800.00$               (220,000.00)$               4,280,420.54$ 
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ORDER ADOPTING THE BUDGET OF  
THE VICTORIA COUNTY GROUNDWATER CONSERVATION DISTRICT 

Upon motion by __________________________________, seconded by 

__________________________________ ; the attached Budget for the fiscal year October 

1, 2024 through September 30, 2025 is hereby approved and adopted by a vote of 

________ ayes and ________ nays on this ________________ day of ________________ 

of 2024. 

__________________________________ __________________________________ 

Signature of Presiding Officer Printed Name of Presiding Officer 

ATTEST: 

__________________________________ __________________________________ 

Signature of Director Printed Name of Director 



ORDER ADOPTING THE TAX RATE OF 
THE VICTORIA COUNTY GROUNDWATER CONSERVATION DISTRICT

After notice and hearing, the following motion was offered by 

___________________________ and seconded by ___________________________ 

"I move the adoption of a tax rate of $_______ per $100 evaluation for the 2024 tax year."  

Adopted by the following vote: 

AYE

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

NAY 

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

On this ________________ day of ________________ of 2024. 

__________________________________ __________________________________ 

Signature of Presiding Officer Printed Name of Presiding Officer 

ATTEST: 

__________________________________ __________________________________ 

Signature of Director Printed Name of Director 



As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
ARB Approved TotalsProperty Count: 59,929 7/23/2024 7:36:26AM

[Ts;^ Value I
1,063,329,740

1,023,931,401

1,787,123,169

HomeSite:

Non Homesite:

Ag Market:

Timber Market: 0 (+) 3,874,384,310Total Land

I Improvement Value~|

4.843.786.946

3,055,711,758

Homesite;

Non Homesite: (+) 7.899,498,704Total Improvements

I Non Real Count Value"]

2,107,721,810

201,386,660

Personal Property:

Mineral Property;

Autos:

6,891

6,049

0 0 Total Non Real

Market Value

(+) 2,309,108,470

14,082,991,484

ExempT~|

2,774,080

156,330

Non Exempt

Total Productivity Market:

Ag Use:

Timber Use:

Productivity Loss:

1,784,349,089

55,975,828 (-) 1,728,373,261

12,354,618,223

Productivity Loss

Appraised Value0 0

1,728,373,261 2,617,750

(-) 254,568,538

227,594,905

Homestead Cap

23.231 Cap (-)

11,872,454,780

1,074,778,135

Assessed Value

Total Exemptions Amount

(Breakdown on Next Page)
(-)

Net Taxable 10,797,676,645

APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE / 100)
754,757.60 = 10,797,676,645 * (0.006990/100)

Certified Estimate of Market Value:

Certified Estimate of Taxable Value:

14,082,991,484

10,797,676.645

Tax Increment Finance Value:

Tax Increment Finance Levy:

0

0.00
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
ARB Approved Totals 7:36:35AM7/23/2024Property Count: 69,929

Exemption Breakdown

Count Local State Total

1,693,640

105,000

1,102,393

7,500

1,308,000

50,000

3,650,368

216,000

115,616,429

7,699,356

676,510

181,380

476,320

658,928

2.172,786

536,430

13,967,160

28,360

1,642,810

492,078,919

76,359

852,372

194,108,800

465,470

8,361,525

231,340

226,813,980

Exemption

T)WT 1,693,640

105,000

1.102,393

7,500

1,308,000

50,000

3,650,368

216,000

115,616,429

7,699,356

676,510

181,380

476,320

658,928

2,172,786

536,430

13,967,160

28,360

1,642,810

492,078,919

76,359

852,372

0DV1S 21

0DV2 123

0DV2S 1

0DV3 141

0DV3S 6

0DV4 406

024DV4S

DVHS

DVHSS

0467

042

0EX 3

0EX-XD

EX-XG

EX-XI

EX-XJ

EX-XL

EX-XN

EX-XR

EX-XU

EX-XV

eX-XV (Prorated)
EX366

7

02

09

07

07

064

03

09

01,260

02

02,008

0194,108,800FR 24

465,470

8,361,525

231,340

02FRSS

0LIH 3

0MASSS 1

0226,813,98036PC

1,074,778,135653,855,355420,922,780Totals

Page 2 of 14UWD/10013921



As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Under ARB Review Totais 7/23/2024 7:36:26AMProperty Count: 2,005

I Land Value

61,493,596

50,017,232

25,056,380

Homesite:

Non Homesite:

Ag Market:

Timber Market: 136,567,208(+)0 Total Land

Value II Improvement

Homesite:

Non Homesite:

322,180,130

83,689,108 405,869,238Total Improvements

ValueNon Real Count

3,089,420Personal Property:

Mineral Property:

Autos:

16

00

3,089,420

545,525,866

(+)0 Total Non Real

Market Value

0

Exempt II Ag Non Exempt

0Total Productivity Market:

Ag Use:

Timber Use:

Productivity Loss:

25,056,380

499,351 24,557,029

520,968,837

(-)0 Productivity Loss

Appraised Value00

024,557,029

19,245,661

22,334,799

(-)Homestead Cap

23.231 Cap (-)

479,388,377Assessed Value

604,166(-)Total Exemptions Amount

(Breakdown on Next Page)

Net Taxable 478,784,211

APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE /100)
33,467.02 = 478,784,211 * (0.006990 / 100)

456,609,625

425,921,942

Certified Estimate of Market Value:

Certified Estimate of Taxable Value:

0Tax Increment Finance Value:

Tax Increment Finance Levy: 0.00

Page 3 of 14UWD/10013921



As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Under ARB Review Totals 7;36;35AM7/23/2024Property Count; 2,005

Exemption Breakdown

Local State TotalExemption Count

7 51,000

27,000

36,000

108,000

381,766

T5VT 51,000

27,000

36,000

108,000

381,766

6

0DV2 3

0DV3 3

0DV4 10

0DVHS

EX366

2

40040001

604,166604,1660Totals
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Grand Totals 7/23/2024 7:36;26AMProperty Count: 61,934

Value ILand

1,124,823,336Homesite:

Non Homesite:

Ag Market:

Timber Market:

1,073,948,633

1,812,179,549

4,010,951,518(■^)0 Total Land

Value I[ Improvement

Homesite:

Non Homesite:

5,165,967,076

3,139,400,866

Value I

8,305,367,942(■^)Total Improvements

Non Real Count

2,110,811,230

201,386,660

Personal Property:

Mineral Property:

Autos:

6,907

6,049

(+) 2,312,197,890

14,628,517,350

0 Total Non Real

Market Value

0

I Ag ExemptNon Exempt

2,774,080

156,330

Total Productivity Market:

Ag Use:

Timber Use:

Productivity Loss:

1,809,405,469

56,475,179 (-) 1,752,930,290

12,875,587,060

Productivity Loss

Appraised Value00

2,617,7501,752,930,290

(-) 273,814,199

249,929,704

12,351,843,157

1,075,382,301

Homestead Cap

23.231 Cap (■)

Assessed Value

(-)Total Exemptions Amount

(Breakdown on Next Page)

Net Taxable 11,276,460,856

APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE /100)
788,224,61 = 11,276,460,856 * (0.006990/ 100)

14,539,601,109

11,223,598,587

Certified Estimate of Market Value:

Certified Estimate of Taxable Value:

0Tax Increment Finance Value:

Tax Increment Finance Levy: 0.00
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Grand Totals 7;36:35AM7/23/2024Property Count: 61,934

Exemption Breakdown

Total

1,744.640

105,000

1,129,393

7,500

1,344.000

50.000

3,758,368

216,000

115,998,195

7,699,356

676.510

181,380

476,320

658.928

2,172,786

536,430

13,967,160

28,360

1,642.810

492,078,919

76,359

852,772

194,108,800

465,470

8,361,525

231,340

226.813,980

StateCount LocalExemption

1,744,640

105,000

1,129,393

7,500

1,344,000

50,000

3,758,368

216,000

115,998,195

7,699,356

676,510

181,380

476,320

658,928

2,172,786

536,430

13,967,160

28,360

1,642,810

492,078,919

76,359

852,772

WT 179

DV1S 21 0

0DV2 126

0DV2S 1

0DV3 144

DV3S 06

0DV4 416

0DV4S

DVHS

DVHSS

24

0469

042

EX 3 0

EX-XD

EX-XG

EX-XI

EX-XJ

EX-XL

EX-XN

EX-XR

EX-XU

EX-XV

EX-XV (Prorated)

EX366

07

02

09

07

07

064

03

09

01,260

02

02,009

194,108,800 0FR 24

465,470

8,361,525

231,340

0FRSS 2

0LIH 3

MASSS 01

0226,813,980PC 36

1,075,382,301420,922,780 654,459,521Totals
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
ARB Approved Totals 7/23/2024 7;36:35AMProperty Count: 59,929

State Category Breakdown

Taxable ValuestMe Code Description Count Acres New Value Market Value

$5,029,731,027

$432,023,471

$107,553,218
$55,947,579
$33,960,134

$683,481,223

$1,329,208,785

$995,998,990
$178,318,850
$10,795,230

$166,274,368

$16,076,860

$82,667,160
$213,177,130

$21,599,966

$6,988,480

$647,963,930

$670,937,560

$52,006,632
$11,583,009

$51,408,590

$5,399,195,055

$450,610,454
$123,844,391

$1,784,349,089

$34,204,221

$736,004,123

$1,451,907,091

$1,209,082,010
$193,624,710
$10,795,230

$166,702,564

$16,078,260

$82,777,780
$225,328,450

$21,648,300

$6,988,480

$649,163,690
$866,733,710
$56,526,358
$11,745,489

$51,408,590

$534,273,439

$14,082,991,484

15,570.0339
407.4579

2,617.0653

476,521.9286

$46,746,931

$151.260

$1,890

A SINGLE FAMILY RESIDENCE

MULTIFAMILY RESIDENCE

VACANT LOTS AND LAND TRACTS

QUALIFIED OPEN-SPACE LAND

IMPROVEMENTS ON QUALIFIED OP

RURAL LAND, NON QUALIFIED OPE

COMMERCIAL REAL PROPERTY

INDUSTRIAL AND MANUFACTURIN

OIL AND GAS

GAS DISTRIBUTION SYSTEM

ELECTRIC COMPANY (INCLUDING C
TELEPHONE COMPANY (INCLUDl
RAILROAD

PIPELAND COMPANY

CABLE TELEVISION COMPANY

OTHER TYPE OF UTILITY

COMMERCIAL PERSONAL PROPE

INDUSTRIAL AND MANUFACTURIN

TANGIBLE OTHER PERSONAL, MOB

RESIDENTIAL INVENTORY

SPECIAL INVENTORY TAX

TOTALLY EXEMPT PROPERTY

28,081

B 537

Cl 3,104

7,213

1,855
4,759

2,603

$0D1

$1,236,240
$13,828,370

$20,154,010
$397,202

D2

27,451.6911

3,194.2124

1,516.4162

E

FI

F2 95

$0G1 4,723
$00.0694

2,060.2940

1.0658

69.9868

79.4369

10.2170

J2 7

$0J3 147

$0J4 74

$0J5 92

$0432J6

$09J7

$0J8 17

$2,044,680LI 4,361

$0L2 816

$5,971,760

$2,606,860

M1 1,589
166.85760 224

$0S 89

$0$919,330

$94,058,533

3,384 10,923.1324

Totals 540,589.8653

X

$10,797,702,192
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Under ARB Review Totals 7/23/2024 7:36;35AMProperty Count: 2,005

State Category Breakdown

Taxable VafueAcres New Value Market ValueState Code Description Count

$316,824,895
$19,870,879

$337,160,400
$23,522,640

$11,801,209

$25,056,380
$1,573,540

$60,983,129

$80,633,728

$859,020

$53,590

$290,710
$21,920

$3,067,100

$502,100

$3,095,070
$112,960

922.0708

17.2167

236.2312

5,426.8389

SINGLE FAMILY RESIDENCE

MULTIFAMILY RESIDENCE

VACANT LOTS AND LAND TRACTS

QUALIFIED OPEN-SPACE LAND

IMPROVEMENTS ON QUALIFIED OP

RURAL LAND, NON QUALIFIED OPE
COMMERCIAL REAL PROPERTY

INDUSTRIAL AND MANUFACTURIN

TELEPHONE COMPANY (INCLUDI
CABLE TELEVISION COMPANY

OTHER TYPE OF UTILITY

COMMERCIAL PERSONAL PROPE

TANGIBLE OTHER PERSONAL, MOB
TOTALLY EXEMPT PROPERTY

1,276A

B 95

$9,119,301$0Cl 151

$497,041

$1,571,561

$56,132,101

$70,278,716

$734,734

$53,590

$193,248

$21,920

$3,067,100
$419,125

$0D1 123

$55,750

$1,867,420
$324,070

30D2

457.2690

325.8374

10.0000

4.3000

20.1300

E 233

266FI

$0F2 2

$0J4 1

$0J7 1

$0J8 1

$015LI

$09Ml

$0$400$01X

$478,784,211$545,525,866$5,455,2707,419.8940Totals
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Grand Totals 7/23/2024 7;36:35AMProperty Count: 61,934

State Category Breakdown

Taxable ValueState Code Description Market ValueAcres New ValueCount

$5,346,555,922

$451,894,350

$116,672,519

$56,444,620

$35,531,695

$739,613,324
$1,399,487,501

$996,733,724

$178,318,850
$10,795,230

$166,274,368

$16,130,450

$82,667,160
$213,177,130

$21,793,214
$7,010,400

$651,031,030

$670,937,560

$52,425,757

$11,583,009

$51,408,590

$49,842,001
$264,220

$1,890

$5,736,355,455

$474,133,094

$135,645,600
$1,809,405,469

$35,777,761

$796,987,252

$1,532,540,819

$1,209,941,030
$193,624,710

$10,795,230

$166,702,564

$16,131,850

$82,777,780

$225,328,450

$21,939,010

$7,010,400

$652,230,790

$866,733,710

$57,028,458

$11,745,489
$51,408,590

$534,273,839

$14,628,517,350

16,492.1047
424.6746

2,853.2965

481,948.7675

A SINGLE FAMILY RESIDENCE

MULTIFAMILY RESIDENCE

VACANT LOTS AND LAND TRACTS

QUALIFIED OPEN-SPACE LAND

IMPROVEMENTS ON QUALIFIED OP

RURAL LAND, NON QUALIFIED OPE
COMMERCIAL REAL PROPERTY

INDUSTRIAL AND MANUFACTURIN

OIL AND GAS

GAS DISTRIBUTION SYSTEM

ELECTRIC COMPANY (INCLUDING C

TELEPHONE COMPANY (INCLUDI
RAILROAD

PIPELAND COMPANY

CABLE TELEVISION COMPANY

OTHER TYPE OF UTILITY

COMMERCIAL PERSONAL PROPE

INDUSTRIAL AND MANUFACTURIN

TANGIBLE OTHER PERSONAL, MOB
RESIDENTIAL INVENTORY

SPECIAL INVENTORY TAX

TOTALLY EXEMPT PROPERTY

29,357

B 632

Cl 3,255

7,336

1,885

4,992

2,869

$0D1

$1,291,990

$15,695,790
$20,478,080

$397,202

D2

27,908.9601

3,520.0498

1,526,4162

E

FI

F2 97

$04,723G1

$00.0694

2,060.2940
5.3658

69.9868

79.4369

30.3470

J2 7

$0J3 147

$0J4 75

SO92J5

$0J6 432

$0J7 10

$0J8 18

$2,044,680LI 4,376

$0816L2

$5,971,760

$2,606,860

Ml 1,598
166.85760 224

$0S 89

$0$919,330

$99,513,803

10,923.1324

548,009.7593

3,385X

$11,276,486,403Totals
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
ARB Approved Totals 7/23/2024 7:36:35AMProperty Count: 59,929

CAD State Category Breakdown

State Code Description Taxable ValueNew Value Market ValueAcresCount

$312,791

$4,852,516,167
$176,902,069

$8,361,525

$5,562,883

$333,529,997

$32,500,448

$2,826,988

$44,064,567

$823,653

$540,000

$3,813,410

$67,236,127

$38,244,039

$2,073,052
$25,958,767
$33,960,134

$29,122,437

$1,687,990

$1,360
$324,191

$7,972,750
$510,475,318

$27,874,264

$699,930

$135,311,795
$1,329,208,785

$995,998,990

$178,318,850

$120,060

$10,795,230
$166,274,368
$16,076,860

$81,513,350

$1,147,880

$212,962,580
$214,550

$21,599,966

$6,988,480

$5,930

$647,963,930
$40,270

$20,448,740

$760,250

$195,348,090

$15,841,560

$11,500,000

$377,000,450
$548,900

$60,590

$6,338,970

$2,633,080

$16,996,180

$150,240

$6,479,340

$9,667,250

$7,003,590
$52,005,385

$1,247

$11,583,009

$51,408,590

$312,791

$5,176,974,787

$221,907,477

$00.2572

13,085.2794

2,484.4973
12.7075

2.3808

298.4801

54.2830

3.9402

33.1891

0.3459

2A

$42,762,481

$3,984,450

RESIDENTIAL SINGLE FAMILY

RESIDENTIAL MOBILE HOME (OWN L

24,555

3,906

A1

A2

$0 $8,361,525B 3

$0 $5,698,862

$347,228,218
$33,973,264

$3,333,012

$46,171,853

$991,110

$917,230
$3,935,380

$78,324,101

$43,180,851

$2,339,439

$1,365,085,573
$34,204,221

$212,448,379

$13,775,973

$152,460
$3,289,128

$199,362,751

$541,998,194

$32,602,521

$702,837

$150,935,396
$1,451,907,091
$1,209,082,010

$193,624,710

$120,060

$10,795,230

$166,702,564
$16,078,260

$81,623,970

$1,147,880

$225,113,900

$214,550

$21,648,300

$6,988,480

$5,930

$649,163,690

$40,270
$20,448,740

$760,250

$385,938,330
$15,841,560

$11,500,000

$377,134,800
$548,900

$60,590
$6,338,970

$2,633,080

$16,996,180

$150,240

$6,479,340

$9,667,250

$12,075,150

$56,524,258

$2,100

$11,745,489

$51,408,590

$534,273,439

BO MULTIFAMILY GARAGE APARTMENT

MULTIFAMILY APARTMENT COMPLE

MULTIFAMILY DUPLEX

MULTIFAMILY TRIPLEX

MULTIFAMILY FOUR UNITS

MULTIFAMILY FIVE UNITS

MULTIFAMILY SIX UNITS

MULTIFAMILY EIGHT UNITS

REAL VACANT RESIDENTIAL LOTS A

REAL VACANT COMMERCIAL AND I

REAL VACANT RESIDENTIAL LOTS A

RANCHD\ND NATIVE PASTURE (OV
IMPROVEMENTS ON QUALIFIED OPE

FARMLAND DRY LAND CROPLAND (
FARMLNAD IRRIGATED CROPLAND {
FARMLAND UNDEVELOPED ACREAG

FARMLAND ORCHARDS AND GROVE

RANCHLAND IMPROVED PASTURE (
FARM & RANCH DWELLING

FARM & RANCH MOBILE HOME

FARM & RANCH BARNS, ETC

RURAL LAND NON QUALIFIED OPEN :

COMMERCIAL LOTS AND TRACTS W

INDUSTRIAL LOTS AND TRACTS WIT

OIL, GAS AND MINERAL RESERVES

Conversion

REAL AND TANGIBLE PERSONAL PR

REAL AND TANGIBLE PERSONAL PR

REAL AND TANGIBLE PERSONAL PR

REAL AND TANGIBLE PERSONAL PR

Conversion

REAL AND TANGIBLE PERSONAL PR

Conversion

MICROWAVE TOWERS, TELEVISION ●

Conversion

Conversion

TANGIBLE PERSONAL COMMERCIAL

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

TANGIBLE PERSONAL MANUFACTUR

RESIDENTIAL INVENTORY

90

$0B1 65

$151,260B2 219

$0B3 16

$0B4 145

$0B5 2

$0B6 1

$02.1313

1.977.5016

553.4437

86.1200

368.045.5121

B8 6

$1,890Cl 2,685

$0C2 327

$0C3 92

$0D1 5,564

1,855

1,222

$1,236,240D2

$071,655.1119

5,472.8516
20.0000

301.8470

32,706.6801

3,825.6492
525.8850

68.0600

21,352.0228

3,194.2124

1,516.4162

D3

$0D4 59

$0D5 1

$0D6 41

$0D7 1,302

2,973 $12,672,000

$946,780
$60,750

$148,840

$20,154,010

$397,202

El

E2 782

E3 36

E7 1,258

2,603FI

F2 95

$0G1 4,723

$0G1C 3

$0J2 0.0694

2,060.2940

1.0658

69.9868

7

$0J3 147

$0J4 74

$0J5 79

$012J5A

$0J6 420 79.4369

$0J6A 12

$010.2170J7 9

$0J8 17

$0J9 1

$2,044,680L1 4,361

$0Lie 2

$0L2A 37

$0L2B 4

$0L2C 102

$0L2D 14

$0L2F 1

$0L2G 234

$0L2H 4

$0L2I 3

$0L2J 99

$0L2L 3

$0L2M 61

$0L20 1

$0L2P 89

$0L2Q 156

$0L2R 3

$5,971,760Ml 1,589

$0M3 1

$2,606,8600 166.8576224

$0S 89

$0$919,330

$94,058,533

CONVCODEX 10,923.1324

540,589.8653

X 3,384

$10,797,702,192$14,082,991,484Totals
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As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Under ARB Review Totals 7/23/2024 7;36:35AMProperty Count: 2.005

CAD State Category Breakdown

Taxable ValueMarket ValueNew ValueState Code Description AcresCount

$314,169,654

$2,655,241

$721,891

$330,060

$7,971,745
$1,370,719

$7,701,504

$973,352

$524,028

$277,580

$4,913,735

$3,973,272

$232,294

$356,781
$1,571,561

$133,170

$14,450

$605,769

$52,221,159

$556,285

$25,680

$2,715,848

$70,278,716
$734,734

$53,590

$193,248

$21,920

$3,067,100

$419,125

$3,057,920
$37,150

$33,240

$333,820,020

$3,340,380

$833,010

$856,530

$9,052,790

$1,852,690

$8,854,010
$997,590

$798,440

$277,580

$6,081,799

$5,486,970

$232,440

$21,016,120
$1,573,540
$658,520

$119,410

$4,014,940

$56,545,369

$807,190

$25,680

$2,852,280
$80,633,728

$859,020

$53,590

$290,710

$21,920

$3,067,100

$502,100

879.5872

42.4836

0.4332

A1 RESIDENTIAL SINGLE FAMILY

RESIDENTIAL MOBILE HOME (OWN L
MULTIFAMILY GARAGE APARTMENT

MULTIFAMILY APARTMENT COMPLE

MULTIFAMILY DUPLEX

MULTIFAMILY TRIPLEX

MULTIFAMILY FOUR UNITS

MULTIFAMILY FIVE UNITS

MULTIFAMILY SIX UNITS

MULTIFAMILY EIGHT UNITS

REAL VACANT RESIDENTIAL LOTS A

REAL VACANT COMMERCIAL AND I

REAL VACANT RESIDENTIAL LOTS A

RANCHLAND NATIVE PASTURE (OV
IMPROVEMENTS ON QUALIFIED OPE

FARMLAND DRY LAND CROPLAND (
FARMLNAD IRRIGATED CROPLAND (

RANCHLAND IMPROVED PASTURE (
FARM & RANCH DWELLING

FARM & RANCH MOBILE HOME

FARM & RANCH BARNS. ETC

RURAL LAND NON QUALIFIED OPEN ;

COMMERCIAL LOTS AND TRACTS W

INDUSTRIAL LOTS AND TRACTS WIT

REAL AND TANGIBLE PERSONAL PR

MICROWAVE TOWERS. TELEVISION <
Conversion

TANGIBLE PERSONAL COMMERCIAL

Conversion

CONV CODE X

1,239

45A2

BO 11

$0B1 2

$010.1672

1.5631

5.0532

49B2

$0B3 7

$79,720B4 24

$03B5

$0B6 2

$0B8 1

$0161.1178

62.1914

12.9220

4,803.1672

Cl 104

$0C2 45

$0C3 2

$0D1 105

$55,750D2 30

$0193.6400

45.0000

420.0317

246.9890

5.6000

D3 6

$0D4 1

$0D7 27

$1,867,420El 213

$0E2 13

$0E3 1

$0169.6800

325.8374

10.0000

4.3000

20.1300

E7 26

$324,070266FI

$0F2 2

$01J4

$0J7 1

$0J8 1

$0LI 15

$0Ml 9

$0$400$0X 1

$478,784,211$5,455,270 $545,525,8667,419.8940Totals

UWD/10013921 Page 11 of 14



As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Grand Totals 7/23/2024 7:36:35AMProperty Count: 61,934

CAD State Category Breakdown

state Code Description Market Value Taxable ValueNew ValueAcresCount

$312,791

$5,166,685,821

$179,557,310

$312,791

$5,510,794,807

$225,247,857

$8,361,525
$6,531,872

$348,084,748
$43,026,054

$5,185,702
$55,025,863

$1,988,700
$1,715,670

$4,212,960

$84,405,900

$48,667,821

$2,571,879

$1,386,101,693
$35,777,761

$213,106,899

$13,895,383

$152,460

$3,289,128
$203,377,691
$598,543,563

$33,409,711

$728,517

$153,787,676

$1,532,540,819

$1,209,941,030

$193,624,710

$120,060

$10,795,230

$166,702,564

$16,131,850

$81,623,970

$1,147,880

$225,113,900

$214,550

$21,939,010

$7,010,400

$5,930

$652,230,790
$40,270

$20,448,740

$760,250

$385,938,330
$15,841,560
$11,500,000

$377,134,800
$548,900

$60,590

$6,338,970

$2,633,080

$16,996,180
$150,240

$6,479,340

$9,667,250
$12,075,150

$57,026,358
$2,100

$11,745,489

$51,408,590

$534,273,839

$14,628,517,350

$00.2572

13,964.8666

2,526.9809
12.7075

2.8140

298.4801

64.4502

5.5033

38.2423

0.3459

2A

$45,820,401

$4,021,600
25,794

3,951

A1 RESIDENTIAL SINGLE FAMILY

RESIDENTIAL MOBILE HOME (OWN LA2

$8,361,525$03B

$6,284,774

$333,860,057

$40,472,193

$4,197,707

$51,766,071

$1,797,005
$1,064,028

$4,090,990

$72,149,862

$42,217,311

$2,305,346

$26,315,548

$35,531,695
$29,255,607

$1,702,440
$1,360

$324,191

$33,240MULTIFAMILY GARAGE APARTMENT

MULTIFAMILY APARTMENT COMPLE

MULTIFAMILY DUPLEX

MULTIFAMILY TRIPLEX

MULTIFAMILY FOUR UNITS

MULTIFAMILY FIVE UNITS

MULTIFAMILY SIX UNITS

MULTIFAMILY EIGHT UNITS

REAL VACANT RESIDENTIAL LOTS A

REAL VACANT COMMERCIAL AND I

REAL VACANT RESIDENTIAL LOTS A

RANCHLAND NATIVE PASTURE (OV
IMPROVEMENTS ON QUALIFIED OPE

FARMLAND DRY LAND CROPLAND (
FARMLNAD IRRIGATED CROPLAND (
FARMLAND UNDEVELOPED ACREAG

FARMLAND ORCHARDS AND GROVE

RANCHLAND IMPROVED PASTURE (
FARM & RANCH DWELLING

FARM & RANCH MOBILE HOME

FARM & RANCH BARNS. ETC

RURAL LAND NON QUALIFIED OPEN I

COMMERCIAL LOTS AND TRACTS W

INDUSTRIAL LOTS AND TRACTS WIT

OIL, GAS AND MINERAL RESERVES
Conversion

REAL AND TANGIBLE PERSONAL PR

REAL AND TANGIBLE PERSONAL PR

REAL AND TANGIBLE PERSONAL PR

REAL AND TANGIBLE PERSONAL PR

Conversion

REAL AND TANGIBLE PERSONAL PR

Conversion

MICROWAVE TOWERS. TELEVISION '
Conversion

Conversion

TANGIBLE PERSONAL COMMERCIAL

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

Conversion

TANGIBLE PERSONAL MANUFACTUR

RESIDENTIAL INVENTORY

101BO

$067B1

$151,260268B2

$023B3

$79,720169B4

$0B5 5

$03B6

$02.1313

2,138.6194
615.6351

99.0420

372,848.6793

B8 7

$1,8902,789Cl

$0C2 372

$0C3 94

$05,669

1,885

1,228

D1

$1,291,990D2

$071,848.7519

5,517.8516

20.0000

301.8470

33,126.7118

4,072.6382

531.4850

68.0600

21,521.7028

3,520.0498

1,526.4162

D3

$060D4

$01D5

$041D6

$8,578,519$01,329

3,186

D7

$562,696,477

$28,430,549

$725,610

$138,027,643

$1,399,487,501
$996,733,724

$178,318,850

$120,060

$10,795,230

$166,274,368

$16,130,450
$81,513,350
$1,147,880

$212,962,580
$214,550

$21,793,214

$7,010,400

$5,930
$651,031,030

$40,270

$20,448,740
$760,250

$195,348,090

$15,841,560

$11,500,000

$377,000,450

$548,900

$60,590

$6,338,970
$2,633,080

$16,996,180
$150,240

$6,479,340

$9,667,250
$7,003,590

$52,424,510

$1,247

$11,583,009

$51,408,590

$14,539,420

$946,780

$60,750

$148,840

$20,478,080
$397,202

El

E2 795

E3 37

1,284

2,869

E7

FI

97F2

$0G1 4,723

$0G1C 3

$00.0694

2,060.2940

5.3658

69.9868

7J2

$0J3 147

$0J4 75

$079J5

$012J5A

$079.4369420J6

$012J6A

$030.347010J7

$018J8

$01J9

$2,044,6804,376LI

$02Lie

$037L2A

$04L2B

$0102L2C

$014L2D

$01L2F

$0234L2G

$0L2H 4

$03L2I

$099L2J

$03L2L

$061L2M

$01L20

soL2P 89

$0156L2Q

$03L2R

$5,971,7601,598Ml

$01M3

$2,606,860224 166.85760

$089S

$0$919,330

$99,513,803

10,923.1324

548,009.7593

CONV CODE X 3,385X

$11,276,486,403Totals

Page 12 of 14UWD/10013921



As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Effective Rate Assumption 7/23/2024 7:36:35AMProperty Count: 61,934

New Value

$99,513,803

$96,359,156

TOTAL NEW VALUE MARKET:

TOTAL NEW VALUE TAXABLE:

New Exemptions

I Exemption CountDescription

$782,350

$34,520

$408,490

$9,447,660

$864,990

$11,538,010

3 2023 Market Value

2023 Market Vaiue

2023 Market Vaiue

2023 Market Value

2023 Market Value

EX TOTAL EXEMPTION

11.252 Motor vehicles leased for personal use

11.23 Miscellaneous Exemptions

Other Exemptions (including public property, r
HOUSE BILL 366

9EX-XN

EX-XU

EX-XV

EX366

1

122

364

ABSOLUTE EXEMPTIONS VALUE LOSS

Exemption Amounr~[I Exempt!^ CountDescription

$78,000
$93,000

$136,000
$10,000

$456,000
$5,295,073

$6,068,073

10DV1 Disabled Veterans 10% - 29%

Disabled Veterans 30% - 49%

Disabled Veterans 50% - 69%

Disabled Veterans Surviving Spouse 50% - 69%
Disabled Veterans 70% -100%

Disabled Veteran Homestead

10DV2

DV3 12

DV3S 1

DV4 39

DVHS 16

PARTIAL EXEMPTIONS VALUE LOSS 88

$17,606,083NEW EXEMPTIONS VALUE LOSS

increased Exemptions

Increased Exemction AmountCountExemption Description

INCREASED EXEMPTIONS VALUE LOSS

$17,606,083TOTAL EXEMPTIONS VALUE LOSS

New Ag / Timber Exemptions

New Annexations

New Deannexations

Average Homestead Value

Category A and E

Average Taxable |Count of HS Residences Average HS ExemptionAverage Market

$223,745$13,907$237,65219,358

Category A Only

Average Taxabl^Average HS ExemptionAverage MarketCount of HS Residences

$221,198$13,599$234,79717,757

Page 13 of 14UWD/10013921



As of CertificationVictoria County 2024 CERTIFIED TOTALS

UWD - Victoria County Ground Water District
Lower Value Used

Total Market Value Total Value UsedCount of Protested Properties

$425,921,942$545,525,866.002,005

Page 14 of 14UWD/10013921



ORDER APPROVING THE APPRAISAL ROLL OF 
VICTORIA COUNTY 

Upon motion by __________________________________, seconded by 

__________________________________, the attached Certified Assessment Roll for the 

2024 tax year as submitted by the Victoria County Appraisal District is hereby approved and 

adopted by a vote of ________ ayes and ________ nays on this ________________ day 

of ________________ of 2024. 

__________________________________ __________________________________ 

Signature of Presiding Officer Printed Name of Presiding Officer 

ATTEST: 

__________________________________ __________________________________ 

Signature of Director Printed Name of Director 



File: VCGCD - Financial Transaction Registry - FY2024 - 202407261046.xlsx Print Timestamp: 7/26/2024: 4:35 PM

Row Labels
Sum of Budget 
Recommendation

Sum of Budget Amendment 
Recommendation

Sum of Budget 
Recommendation (Amended)

1001 - Administration - Revenue 1,035,100.00$                         35,000.00$                              1,070,100.00$                         
1002 - Administration - Employment (466,400.00)$                          (466,400.00)$                          
1003 - Administration - Technology (24,700.00)$                            (24,700.00)$                            
1004 - Administration - General (210,600.00)$                          19,000.00$                              (191,600.00)$                          
2000 - Groundwater Conservation (43,000.00)$                            15,000.00$                              (28,000.00)$                            
3000 - Groundwater Management (5,000.00)$                              (5,000.00)$                              
4000 - Groundwater Monitoring (131,100.00)$                          69,000.00$                              (62,100.00)$                            
5000 - Groundwater Policy (1,000.00)$                              (1,000.00)$                              
6000 - Groundwater Protection (17,500.00)$                            (17,500.00)$                            
8000 - Groundwater Resource Planning (8,000.00)$                              (2,000.00)$                              (10,000.00)$                            
Grand Total 127,800.00$                            136,000.00$                            263,800.00$                            

Note: cash-basis accounting method used to develop reports.
Tab: Budget Summary by Prog - FY24 Page 1 of 3



File: VCGCD - Financial Transaction Registry - FY2024 - 202407261046.xlsx Print Timestamp: 7/26/2024: 4:35 PM

Row Labels
Sum of Budget 
Recommendation

Sum of Budget Amendment 
Recommendation

Sum of Budget 
Recommendation (Amended)

0120 - Tax Collections 748,700.00$                            748,700.00$                            
0130 - Interest Income 35,000.00$                              35,000.00$                              70,000.00$                              
0140 - District Fees - GCD Management and Operations Cost-Sharing Fees 251,400.00$                            251,400.00$                            
0143 - District Fees - Permitting -$                                        -$                                        
0145 - District Fees - Enforcement -$                                        -$                                        
0150 - Grants -$                                        -$                                        
0160 - Refunds -$                                        -$                                        
0215 - District Fees - Legislative Services Cost-Sharing Fees -$                                        -$                                        
0300 - Reserve Funds -$                                        -$                                        
110 - Employee Wages - Managerial (112,500.00)$                          (112,500.00)$                          
120 - Employee Wages - Technicial (119,000.00)$                          (119,000.00)$                          
130 - Employee Wages - Administrative (100,600.00)$                          (100,600.00)$                          
140 - Employee Benefits - Health (30,000.00)$                            (30,000.00)$                            
150 - Employee Benefits - Retirement (49,300.00)$                            (49,300.00)$                            
160 - Employment Fees - Social Security and Medicare (27,400.00)$                            (27,400.00)$                            
170 - Employment Fees - State Unemployment (1,500.00)$                              (1,500.00)$                              
180 - Employment Fees - Accrued Leave Conversion (26,100.00)$                            (26,100.00)$                            
190 - Employment Deductions and Withholdings -$                                        -$                                        
210 - Legal Services (25,000.00)$                            10,000.00$                              (15,000.00)$                            
215 - Legislative and Administrative Action Representation Services (5,000.00)$                              5,000.00$                                -$                                        
220 - Professional and Technical Services (40,000.00)$                            (40,000.00)$                            
221 - Professional and Technical Services - Auditor (20,000.00)$                            5,000.00$                                (15,000.00)$                            
222 - Professional and Technical Services - Tax Assessor (50,000.00)$                            (50,000.00)$                            
223 - Professional and Technical Services - Appraisal District (14,000.00)$                            (14,000.00)$                            
224 - Professional and Technical Services - Accountant (2,400.00)$                              (2,400.00)$                              
225 - Professional and Technical Services - Hydrogeologist (37,500.00)$                            2,000.00$                                (35,500.00)$                            
226 - Professional and Technical Services - Laboratory (10,000.00)$                            5,000.00$                                (5,000.00)$                              
230 - Insurance and Bonds (4,300.00)$                              (1,000.00)$                              (5,300.00)$                              
310 - Supplies - Office (6,500.00)$                              (6,500.00)$                              
311 - Supplies - Field (2,000.00)$                              (2,000.00)$                              
315 - Certified Mail and Stamps (2,500.00)$                              (2,500.00)$                              
325 - Fuel (3,000.00)$                              (3,000.00)$                              
330 - Training and Travel Expenses (6,500.00)$                              (6,500.00)$                              
340 - Membership/Dues/Subscriptions (1,400.00)$                              (1,400.00)$                              
350 - Lease (22,000.00)$                            (22,000.00)$                            
360 - Sponsorships and Cost-Sharing (500.00)$                                 (500.00)$                                 
361 - Sponsorships and Cost-Sharing - Well Plugging (2,500.00)$                              (2,500.00)$                              
362 - Sponsorships and Cost-Sharing - Borehole Logging (5,000.00)$                              (5,000.00)$                              
363 - Sponsorships and Cost-Sharing - Conservation Promotion (43,000.00)$                            15,000.00$                              (28,000.00)$                            
380 - Aquifer Monitoring Network Development (85,000.00)$                            50,000.00$                              (35,000.00)$                            
410 - Equipment - Office (1,000.00)$                              (1,000.00)$                              
415 - Equipment - Field (10,000.00)$                            10,000.00$                              -$                                        
420 - Technology Services - Office Productivity (6,200.00)$                              (6,200.00)$                              
430 - Technology Services - Miscellaneous (500.00)$                                 (500.00)$                                 

Note: cash-basis accounting method used to develop reports.
Tab: Budget Summary by Cate - FY24 Page 2 of 3



File: VCGCD - Financial Transaction Registry - FY2024 - 202407261046.xlsx Print Timestamp: 7/26/2024: 4:35 PM

432 - Technology Services - Digital Record and Workflow System (7,000.00)$                              (7,000.00)$                              
433 - Technology Services - Record Archival System (600.00)$                                 (600.00)$                                 
434 - Technology Services - Website and Email System (4,700.00)$                              (4,700.00)$                              
435 - Technology Services - Phone System (2,800.00)$                              (2,800.00)$                              
436 - Technology Services - Internet (2,400.00)$                              (2,400.00)$                              
450 - Equipment Maintenance and Repair (9,500.00)$                              (9,500.00)$                              
500 - Public Notices and Publications (7,900.00)$                              (7,900.00)$                              
900 - Miscellaneous (200.00)$                                 (200.00)$                                 
Grand Total 127,800.00$                            136,000.00$                            263,800.00$                            

Note: cash-basis accounting method used to develop reports.
Tab: Budget Summary by Cate - FY24 Page 3 of 3
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R|p}~�~����K}���}��R}����K���9R|p}~�~����K}���}�SR}���K����9R|p}~�~����K}���}�SR}��������9R|p}~�~����K}���}�SR}��������9R|p}~�~����K}K��}�SR}��������9R|p}~�~�����}�K�}�SR}�������K9R|p}~�~�����}�~�}�SR}���K���~9R|p}~�~�����}���}�SR}���~�K��9R|p}~�~�����}���}�SR}����~K��9R|p}~�~�����}���}�SR}���K�K��9R|p}~�~�����}���}�SR}���K�~��9R|p}~�~�����}�K�}�SR}��������9R|p}~�~�����}�K�}�SR}��������9
D)0.)68�}�DQS}�����}�S)02-(763*)�Q*+02)/*�DG6--,-.K9D)01*/3�}�DQ�}~�~��K��9�~�}�Q*.,0-6G�R63*)�DG6--,-.�D6)3,/,E63,0-�50)�pq~�~�K9
F33E+C��7779)*.,0-G3*P6+90).�7E}/0-3*-3�2EG06(+�~�~���~�Q*.,0-}T}�,-23*+}KK9��9~�~~}p,-6G}K9E(5K9F33E+C��7779)*.,0-G3*P6+90).�7E}/0-3*-3�2EG06(+�~�~�����Q*.,0-}T}�,-23*+}~9~9~�~�9E(5~9F33E+C��7779)*.,0-G3*P6+90).�7E}/0-3*-3�2EG06(+�~�~�����Q*.,0-}T}�,-23*+}�9�9~�~�9E(5�9

VCGCD - Annual Report for FY2023 - Rev 20240722 | Page 24 of 39



�����������	
������
���������������������
�������������������������� !�"#��$%%&'(()*+�*,-.&,/�&'(0.&1'�)((.'(�23)13�)45,1-�-3'�.('�,*%�,6,)/,7)/)-8�09�+&0.*%2,-'&:�,*%�23)13�,&')45,1-'%�78�-3'�.('�09�+&0.*%2,-'&;<=>?@ABC?�DE�F'6'/05�,*%�4,)*-,)*�,�5&0+&,4�-0�40*)-0&�-3'�2,-'&�G.,/)-8�09�,-�/',(-�-2'/6'�HIJK�2,-'&�2'//(2)-3)*�-3'�%)(-&)1-�5'&�8',&;L?MN�MO P@?�QA PR MRE�S3'�%)(-&)1-�2)//�(.44,&)T'�2)-3)*�-3'�,**.,/�&'50&-�IK�-3'�*.47'&�09�2'//(40*)-0&'%�,*%�JK�-3'�2,-'&�G.,/)-8�4',(.&'4'*-(�10//'1-'%�%.&)*+�-3'�5&'1'%)*+�9)(1,/�8',&;U?! A?R�LM�VM O#U?! A?R�LM�>?@AW#�
XBW@YWWB�P��N�ZPN�MO AB�P�M?!?C PA�A��[WW?WWBPV�A\?�L?MN�MO P@?��N�A\?�XBWAMB@A�RYMBPV�A\?�]BW@ !�̂? MM?! ABC?�A��A\?�<=>?@ABC?#S3'�%)(-&)1-�10//'1-'%�J_�2,-'&�G.,/)-8�9)'/%�4',(.&'4'*-(�,*%�̀�2,-'&�G.,/)-8�(,45/'(�90&�/,7�,*,/8()(;S3'�%)(-&)1-�&'1')6'%�a�2,-'&�G.,/)-8�/,7�&'50&-(�%.&)*+�-3'�9)(1,/�8',&;[WW?WWO?PA��N�[@\B?C?O?PA$13)'6'4'*-�b'6'/�09�-3'�c7d'1-)6'�90&�-3'�e)(1,/�f',&E��]ghhQYii�MABPV�ZPN�MO AB�P�j��� !�"hBWA��N�k A?M�lY !BAm�]B?!R�n? WYM?O?PAW�@�!!?@A?R�BP�A\?�NBW@ !�m? Mo'10&%�p',&13�p8*-,qE�H)*-)-/'EJrJsrt�co�)*-)-/'EJrJJItK�$uF�)*-)-/'Evwexo'10&%�p',&13�o'(./-(E�J_�o'10&%(

3--5(Eyy222;&'+)0*/-'q,(;0&+y25z10*-'*-y.5/0,%(yJrJsyIIyo'+)0*zbzx)*.-'(z{;rs;JrJs|e)*,/;5%9a;
}&0+&,4�z�}o~zarrr�z�~&0.*%2,-'&�x0*)-0&)*+I;}&0d'1-�z�}o�zJrJsaIrr;rJ�z�p8*05-)1�$G.)9'&�x0*)-0&)*+�90&�efJrJsI;}&0d'1-�z�}o�zJrJsaIrr;ra�z��,('/)*'�v,-'&�w.,/)-8�$G.)9'&�x0*)-0&)*+�90&�efJrJsJ;}&0d'1-�z�}o�zJrJsaIrr;r��z�$%z�01��,('/)*'�v,-'&�w.,/)-8�p,45/)*+�90&�efJrJss;}&0d'1-�z�}o�zJrJsaIrr;r��z�$**.,/�v,-'&�w.,/)-8�$(('((4'*-�90&�efJrJsa;}&0d'1-�z�}o�zJrJsaIrr;r{�z�p8*05-)1�$G.)9'&�x0*)-0&)*+�90&�}�~�F�90&�efJrJs�;
vwexzJrJsrIr�;r{II�z�~vzrrrsIsI;vwexzJrJsrIr�;r_a{�z�~vzrrra{{J;vwexzJrJsrJJJ;I�rs�z�~vzrrr��{s;vwexzJrJsrsJ{;I��J�z�~vzrrrra�a;vwexzJrJsr�I�;r_I_�z�uvzrrIIrs�;vwexzJrJsr�I�;IraIz�~vzrrr̀{r;̀vwexzJrJsr�I�;Iss{�z�uvzrrrr_��;vwexzJrJsr̀r�;r_JI�z�uvzrrIIrs{;vwexzJrJsr̀r�;Ir��z�~vzrrr̀{r_;vwexzJrJsr̀Ia;r_r̀�z�uvzrrrr_�Ir;

VCGCD - Annual Report for FY2023 - Rev 20240722 | Page 25 of 39



���������	�
���	������	���	���
������
��
����������������� !"�#�$!�%�#&'($)*�+,'(,(-�*./.0/1�2��,'(,(-�*./..314�567�,'(,(-�*89#:��� !"�#�$!�%���;<-(;*�=���� !";
���������	�
���	������	��>
�������
�
�?
����������������� !"�#�$!�%�#&'($)*�+,'(,(-�*./.0/1�2��,'(,(-�*./..314�567�,'(,(-�*89@���� !"�#�$!�%���;<-(;*�A���� !";BCDCEFGFDH�IJCD�KLCJ�M�N�OPPQFRRSDE�TQLUEVH�WLDPSHSLDR�N�XYZ[Z\]�	��̂_��5""!�;;,'̀�"! <̀%(�� '",(, ';ab�c
���?
�d*����e,�f�"! <̀%(�� '",(, '�,'g !h$(, '�!�-$(�"�( �(%��",;(!,�(�$'"�(%��;<!! <'",'̀�!�̀, '� g�i�)$;� --��(�"�g! h�(%��g -- f,'̀�f�j;,(��$(�-�$;(�g <!�h��(,'̀;� g�(%��k $!"� g�7,!��( !;�"<!,'̀�(%��g,;�$-�&�$!*%((l;*mmfffaf$(�!"$($g !(�)$;a !̀m"! <̀%(ma

89nop./.0/q03p/3�p�r8p///=/q33a89nop./.0/q03p/.�p�r8p///=/s3.a89nop./.0/q03p/0�p�r8p///=3330a89nop./.0/q03p/A�p�r8p///=/t3Aa89nop./.0/q03p/u�p�r8p///3us3ua89nop./.0/q03p/=�p�68p////3=3=a89nop./.0/q03p/q�p�r8p///3ut3qa89nop./.0/q03p/s�p�r8p///0qq3sa89nop./.0/q03p/t�p�r8p///ust3ta89nop./.0/q03p3/�p�r8p///usq./a89nop./.0/s/0p/3p�r8p///AtA.3a89nop./.0/s/0p/.�p�r8p///3u/..a89nop./.0/s/0p/0�p�r8p////.3.0a89nop./.0/s/0p/0�p�r8p///.q3.Aa89nop./.0/s/0p/A�p�r8p///3s3.ua89nop./.0/s/0p/u�p�r8p///3t..=a89nop./.0/s/0p/=�p�r8p///At..qa89nop./.0/s/Ap/3�p�r8p///Ast.sa89nop./.0/s/ta/s03�p�r8p///uqq.ta89#:p./.0/3/up/3�p�r8p///0303a89#:p./.0/3/up/.�p�r8p///Ass.a89#:p./.0/=3Ap/3�p�68p////tq0a89#:p./.0/=.=p/3�p�68p//33/0Aa89#:p./.0/=.=p/.�p�r8p///=s/ua89#:p./.0/=.=p/0�p�r8p///.A/=a89@�p./.0/3/ua/s3t3a89@�p./.0/...a3=u3.a89@�p./.0/=3Aa/s0/0a89@�p./.0/=.=a3/.qAa
VCGCD - Annual Report for FY2023 - Rev 20240722 | Page 26 of 39



���������	�
�������
���
��������
����
���������
������
���
������
��� ��
���
���!��
 "
����������� �#��
� ����� �
��" ����� �
���
� ��������
!$
���
% ���
 "
&����� ��
�����#
���
��������#
"�����
$���'(�)���
���*���+(�)���
���,�	�-+
�./-	0--/��
��
1�������/��
��)�2���
��
3--�--/�*
�4�
���������	�
��
�4�
./-��/	�
0�/�*
�4�
5/-	�)
6�����)��/2�
��
�4�
78,�	�/2�+���
! ���
 "
������ ��
 "
���
��������
� ��������
�� �#��
� ����� �
��" ����� �
�����#
������#�
����
 �
���" �� ���#
������
7	��8��
9:;
9<99=
>��0��?
9<;
9<9@=
3A�/)
9:;
9<9@=
>0)?
9:;
9<9@'3--�--����
��
3	4/�2�����B����C�����
D�C��
 "
���
E!F����C�
" �
���
G�����
H����

5IJJ�0AA���/�*
1�������/��
K
L��)
MJ/-�
��
N/�0��-
��
N���/�*-
��
O4/	4
�4�
P���
	��-/���
.��0*4�
Q��/�/��-
0�/�*
569<9@RSTSUVWVTX
YZST
[\SZ
]
̂
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